ALDERFER/THREE SISTERS PARK

2020–2023 ACTIONS

Open Space

Vision to action Framework
The JCOS Vision to Action framework identifies levels of planning rooted in our vision and mission from our
Conservation Greenprint (five-year strategic plan) through system-wide plans to our park-specific plans
resulting in action. This continuum was designed to set up park planning that’s flexible and agile by nature.

Our vision

Our Mission

Conservation
Greenprint

County/JCOS
System-wide
plans

Park Plans

Action Plans

Nature, heritage &
humanity thriving in
wild harmony.

Preserve Open Space and
Parkland
Protect Park and Natural
Resources
Provide Healthy, Naturebased Experiences

Overall strategy that sets
the framework, goals and
metrics for land conservation
(Preserve), park and
natural resource protection
(Protect), public access,
visitor information and
management (Provide).
Updated every five years;
includes monitoring and

Jeffco Trails Plan
County-wide strategy
using existing or new
trails, sidewalks and bike
lanes to provide Jeffco
residents with safe, close
to home access to healthy
outdoor experiences.
Updated as needed.

Identifies specific actions
and strategies to address
improvements in the five
components: natural
resources, park and
heritage resources, trails,
access and trailheads
and visitor information &
management.

Incorporates and
prioritizes actions from
Park Plans and systemwide plans into an annual
action plan.

reporting.

System-wide Plans
Resource documents that
identify guidelines and
strategies for Park and
Natural Resources, Visitor
and Asset Management.
Updated as needed.

Updated as needed.

Updated annually.

Alderfer/Three Sisters Park Action Plan

JCOS Park Plans are divided into five key components shown below.
Here are the Alderfer/Three Sisters Park Action Plans for 2020–2023:

Natural Resources

• Forestry work continues in
2021, contributing to the
protection of neighboring
residents, wildlife
habitat, and recreation
opportunities. With an
emphasis on wildfire
mitigation, JCOS will add
34 acres of fuelbreak in
the southeast portion of
the park.

Park & Heritage
Resources
Evaluation of this component
is ongoing

Trails

Visitor Information
& Management

Access & Trailheads

Evaluation of this component
is ongoing

In response to increased
and high visitation, a parking
management plan will include:

As one of the most popular
parks in our system, parking
is challenging at the two main
trailheads, East and West. The
primary goals of this project
are a safer, more organized
parking, as well as an improved
visitor experience. Part of
the proposed solution is to
double parking capacity at both
trailheads and upgrading the
amenities such as restrooms,
wayfinding, and shelters.

• On-street parallel parking
on the south side of Buffalo
Park Road and improved
crosswalks
• Overflow parking
agreement with Wilmot
Elementary School
• Clear signage directing
visitors to parking
opportunities at the west
trailhead

Timeline
April 2021–June 2021
Community Engagement &
Public Comment
Summer 2021–Spring 2022
West Trailhead Expansion Design
& Construction
Summer 2022–Fall 2023
East Trailhead Expansion Design
& Construction

More Info

www.jeffco.us/980/

Share Your Comments
April 14–May 15, 2021
ALD@jeffco.us
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