Annual Report
2019-2020 School Year

The 2019-2020 school year brought about unprecedented innovation and change in our program. The COVID-19
pandemic was a roadblock that no one anticipated; however, we were able to quickly adapt to provide high quality
remote education, family support, and mental health services to all enrolled families. Due to the pandemic, many of
our outcomes were not what we expected; however, we are proud of our program's ability to adapt to adversity and
continue providing quality services to our children and families during this tumultuous time.

Enrollment

Income & Eligibility

Funded Enrollment: 366
Full-Day Enrollment: 160 10 sessions
Half-Day Enrollment: 206 12 sessions
Total Children Enrolled: 440
Average Monthly Enrollment: 100%
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227
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Health

Below 100% Federal Poverty Level
Public Assistance (SSI/TANF)
Foster Child
Between 100%-130% Federal Poverty Level

Enrolled children with current physical exams: 77%
Enrolled children with current dental exams: 75%

Homeless
Over Income

Financial
2019 Revenue Sources

2019 Proposed Budget
843
91,221
155,750
150,549

County

$849,539

Federal

$3,457,589

State

$249,629

Other

0

Total

$4,556,757

Total In-Kind Received: $32,738.04
3,689,171

Personnel
Supplies
Assist Payments

Contracts

Jefferson County Head Start

Other Srvcs

Current financial report can be viewed here:
https://www.jeffco.us/1768/Financial-Reports
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The Family Support Specialist walks alongside the family, helping to
assess their strengths and areas of need. They provide resources and
guidance, and they support the family through the goal-setting
process. They support the 5 main areas of: Housing, Health/Wellness,
Financial Wellbeing, Parenting, and Education/Employment.

Family Support

Family Support Specialists measure a family's strengths, areas of needs, and goals using a tool called the Colorado
Family Support Assessment (CFSA).
Lower numbers mean greater need, as identified by the family and Family Support staff. This year's results show;
In the 2019-2020 school year, we saw a lot of stability for our families and several areas of growth. Given
the pandemic, this is great news!
Employment stability decreased by 8.6%. This could be a result of pandemic-related furloughs and job loss.
Cash Savings increased by 26% and Debt Management increased by 10%. While these numbers still fall
into the high-risk category, the growth trajectory is significant for this school year.
Fall 2019
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Spring 2020

Family Involvement

During the 2019-2020 school year,
72% (319/440) of our families participated in a Family Conference
66% (289/440) of our parents/guardians volunteered
80 families attended a Parent Committee Meeting
71 families attended a Fatherhood event
146 families attended a Meet & Greet
Our 2019-2020 Policy Council included:
6 primary & 6 alternate parent representatives from our Arvada site
1 primary & 1 alternate parent representative from our Wheat Ridge site
5 community representatives from the following organizations: Jeffco Public Schools; Jefferson Center for
Mental Health; Jefferson County Division of Children, Youth, Families, & Adult Protective Services;
Colorado Department of Human Services; and Jeffco WIC.
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COVID-19 Response
In March of 2020, our lives were turned upside-down by the rapid spread of COVID-19 in our communities. To be
proactive and out of an abundance of caution, and with the support of our Jefferson County Commissioners and
local health authorities, Head Start closed starting March 16, 2020, and we ended up extending that closure
through the end of the school year. We had to rethink how to continue providing services to our children and
families. Teachers, Family support staff, and Mental Health staff maintained frequent contact with families to
ensure their needs were met.
During the COVID-19 shutdown in the Spring of 2020:
We used Telehealth to conduct
the following mental health
services:
Diapers, wipes,
toilet paper, and
paper towels were
distributed as
needed

180 families
received food bags
per week

227 (62%) families
engaged in the
online learning
platform

38 sessions with adults
62 sessions with children
13 sessions with families

3.5 Masters-level therapists act as mental health consultants
to classrooms and mental health therapists for children and
families. We also added a certified therapy dog, Keller, to our
volunteer roster.
During the 2019-2020 school year, our Mental Health team completed the following interventions:
386 Play Therapy sessions with 56 children
44 Family Therapy sessions with 16 families
300 small group sessions with 51 children to build friendship skills, emotional literacy, and coping skills
147 in-class supports to 73 children to aid in de-escalation
360 parent consultations to provide support around child behavior or mental health concerns
Consultation to teachers 737 times on individual children to support skill development, refine teaching
practice as it relates to trauma informed skills, and implement social emotional support plans

Mental Health
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Community Assessment
In 2018, Jefferson County Head Start (JCHS) completed a full community assessment. This May 2020
Community Assessment Update primarily referenced the most significant change to our community: the
global pandemic, COVID-19. Prior to our closure for COVID-19 on March 16, 2020, monitoring of Jefferson
County community needs identified two primarily issues that stood out as a common need in our community:
housing and transportation.
A lack of affordable housing continues to be a challenge to families within Jefferson County and those enrolled
in our program.
Our program has suspended bussing for the past 3 years, due to the lack of qualified applicants for our open
bus driver position. Bussing began to be of interest again as families and community elementary schools asked
what partnerships could be created to meet the needs of those without consistent transportation to bring
their child(ren) to our program. At the time of our closure, plans were in progress to partner with these local
elementary schools to use vans to pick up any siblings of children attending one of these schools so they
could attend Head Start. To date, we are watching the status of the COVID-19 outbreak to determine the
safety of future bussing possibilities.

The COVID-19 pandemic has impacted unemployment across the United States. In Jefferson County, the
unemployment rate increased from 2.6% in February to 4.4% in March. Interestingly, the number of initial
Unemployment Insurance claims submitted in the state of Colorado show that the loss of jobs has impacted
women and minorities at higher rates. 54% of the claimants in Colorado since March have been women. A
higher percentage of all racial and ethnic groups, except for those who identify as Hispanic, filed claims more
often than those who identify as white.
As of 7/25/20, there were 1990 eligible (TANF-receiving) children in our service area of Jefferson County. We
served 366/1990, which equals 18% of eligible children served by our program.
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Kindergarten Readiness
Curriculum: Creative Curriculum
Our School Readiness Plan and Goals align with the Colorado Preschool Academic Standards as well as the
Head Start Early Learning Outcomes Framework. Teachers conduct two Family Visits per year and two Family
Conferences. Each classroom is staffed with two highly qualified classroom teachers, with Lead Teachers holding
a minimum of a Bachelor’s Degree and Teacher Associates holding a minimum of a Child Development Associate
(CDA).
Due to a flourishing partnership with the Children's Museum of Denver at Marsico campus, each of our families
received a year membership to the Museum, at no cost! This provides the opportunity for families to reinforce
the learning done at school in a fun, exciting environment.
We also hosted several school-wide family events to reinforce
classroom learning, including STEM activities and Literacythemed activities.

Audits & Reviews

Our program underwent a federal review in October, 2019. There were no areas of concern or areas of
noncompliance noted. The reviewers provided numerous examples of ways in which our program meets or
exceeds federal regulations and guidelines. For example, they noted:
Our program received a higher CLASS score in instructional support than the national average and
exceeded their overall goal of 80 percent for widely held expectations across all developmental areas. The
outcomes were 86 percent in language, 83 percent in literacy, and 82 percent in math. The other domains
saw similar increases in outcomes for all children.
Our program went above and beyond in the areas of Mental Health. They remarked on the holistic and
comprehensive approach to mental health services for children and families, as evidenced by our five
therapists embedded in the program, who worked directly in classrooms and provided consultation with
teaching staff to build their capacity to address behavior concerns on their own. The mentioned our
therapeutic Butterfly Room, ACES screenings on children and adults, and continued engagement of our
Trauma-Informed Action Group (TAG) as highlights.
Our program received high marks in the area of family support and engagement. They appreciated our
implementation of a Family Tiered System of Support (FTSS), which identified the specific strategies and
resources to provide at each level, both within the program and through external sources. They noted our
use of the Colorado Family Support Assessment (CFSA) with each family within 90 days of enrollment,
which is used to create goals aligned with the FTSS and the Parent, Family, and Community Engagement
(PFCE) framework.
We have a robust system to recruit children, and we developed systems to effectively and accurately
determine eligibility of prospective children.
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Community Partners
We couldn't do the hard work we do without the loyal support of the following partnering agencies,
supporters, and friends:
A Precious Child
Adelante Jeffco
Arvada Fire Department
Arvada Police Department
All Comforting Things
ARC
Arvada Covenant Church
Arvada Vineyard Church
Children's Advisory Network
Children's Museum of Denver at Marsico Campus
Colorado Community Health Alliance
Community Table
Family Tree & Safe Care
Go Farm to Families
Jeffco Eats
Jeffco Prosperity Partners
Jeffco Serving Kids
Jefferson Center for Mental Health/Launch Together
Jefferson County Board of County Commissioners
Jefferson County Business & Workforce Center
Jefferson County Human Services
Jefferson County Justice Services
Jefferson County Department of Public Health
Jefferson County Public Libraries
Jefferson County Public Schools
Jefferson County WIC
Lions Club
Lucky's Market- Wheat Ridge location
Peace Lutheran Church
Petrocco Farms
Sock It To 'Em Sock Campaign
STRIDE
Sweet Dream in a Bag
Underwearness

Jefferson County Head Start
5150 Allison St.
Arvada, CO 80002
jeffco.us/head-start
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