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Our Mission: To provide quality customer service by
being courteous, respectful, and informative while
identifying, describing, and valuing all property within
Jefferson County in a fair, ethical, accurate, and
professional manner

Our Statutory Duties: To identify, describe, and
value all property located in Jefferson County and
create the tax roll by applying taxing authority mill
levies to taxable assessed valuation of property
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A Letter from Scot Kersgaard…
When I took office in January 2019, there were two things I did not anticipate.
The first was that the County was entering an era of annual budget cuts, and the second, of course, was
COVID-19 and everything that came with that.
Because of COVID-19, Jefferson County closed the building for two and half months this spring. Up until the
moment the building closed, this office had never had a culture of allowing people to work from home, let alone
of encouraging them to do so. That changed overnight. Remote work went from being unheard of to required.
When the building reopened June 1, we made the decision to keep staffing to about 50% on any given day.
Many people had proven to me and to their supervisors that they could get do their jobs from home, efficiently,
effectively, and happily. Since June 1, as COVID continued to spread, we reduced in-office work even more so
that well under half of employees are in the office on any given day. This office may never be 100% staffed
nsit
in. If p pl c n d
st f th ir w rk fr
h
, why sh uldn’t th y?
Before COVID, members of the public could come to our office unannounced to do business or ask questions.
Today, we ask people to make an appointment. We encourage people to conduct their business with us online if
they can.
The world of work is evolving—n t just in th Ass ss r’s ffic but v rywh r . I h v sp nt
r t d l f ti
studying the ins and outs and best practices of remote work. Fortunately, I have had jobs where I not only had to
work remotely but had to supervise other people working in their own homes across the US. So, to some extent,
I knew the drill.
COVID has brought other issues as well, including challenges with property valuation. State law requires all 64
county assessors in Colorado to revalue every property every two years, with every property in the state taxed
based on what property was worth on June 30 of every even numbered year.
In Jefferson County, most residential properties continued to appreciate—or at least did not depreciate from
March to June 2020. When we send notices of Value to every property owner in May 2021, most residential
property owners will find that the value of their property is higher than it was June 30, 2018.
With commercial properties, it is less clear at this point (August 19, 2020). Some commercial real estate values
were not affected by COVID. Others may have been. There have been very few sales of commercial real estate
between March and June 2020. Until March, values had been appreciating normally since June 2018. Keep in
ind th t ss ss rs d n’t v lu busin ss s, but nly th r l st t wn d by busin ss s. If busin ss is
closed for three months, or if the public no longer has much interest in visiting certain types of businesses, the
real estate occupied by those businesses still has value. It is our job to determine that value.
We live in challenging times. Stay safe.
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Highlights and Summary of Operations

Communication

Modernization

Satisfaction

In 2019 we…
•
•
•
•
•
•
•
•

•

did more with less by cutting our inflation adjusted expenditures 2.6%, from $6,388,134 in
2018 to $6,222,462 in 2019
reduced the number of protests from 11,169 in 2017, the last odd year, to 9,077 in 2019,
indicating a higher level of satisfaction with our accuracy and fairness
reduced the percentage of protests that resulted in County Board of Equalization appeals
from 21.71% in 2017 to 17.11% in 2019
increased the effectiveness of our office by deepening communication between departments
and encouraging cooperation between teams
improved the efficiency of our office by creating process documentation, procedures, and
policies for workflow that were not previously in place
expanded the flexibility of our office by cross-training more employees so that they are able to
help in whatever area requires the most attention at the time
modernized our process by utilizing more of the technology available to us
focused on accessibility and transparency by making more data available on our website,
adding more FAQs, creating a more in-depth “Contact Us” page, and offering online booking
for appointments
met with many cities, special districts, and urban renewal authorities in Jeffco to find better
ways to communicate and work together
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Financial Results
2019 Financial Result Highlights
• More accurately estimated budget
• Cut both budgeted and actual expenses from 2018 amounts

Inflation Adjusted Budgeted and Actual
Expenses 2015-2019

Expenses in Millions (USD)

Budgeted

Actual
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2019 Expenditure Budget……………………………………………………………………………….………
Salaries and benefits………………………………………………………………………………..…….…..
Supplies, including postage and printing…………………………………………………………….
Capital projects and other services……………………………………………………………………..
Interdepartmental charges…………………………………………………………………………………
Total…………………………………………………………………………………………..…………………..
Amount Returned to County General Fund…………………………………………………….………

$6,444,812
$4,535,807
$256,478
$321,339
$1,108,838
$6,222,462
$222,350

Performance
In order to measure performance, the Assessor’s Office monitors statistics in two areas: performance
and demand. Three performance indicators allow the Office to analyze its efficiency and accuracy,
while two demand indicators allow the Office to analyze changes in the amount or difficulty of the
work it does. In 2019, the Assessor’s Office achieved a better rating on all of the three performance
indicators than it did in the previous recorded year. At the same time, one of the two demand
indicators showed a significant increase in workload for the Office in 2019 as compared to 2018.
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What standards to measure performance are used, and why?
Percentage of protests that result in
County Board of Equalization (CBOE)
appeals
• Property owners may protest the value
that the Assessor determines for their
property.
• A low percentage of protests that
result in CBOE appeals indicates that
the Assessor's Office is doing a good job
resolving protests without the need for
a further appeal.

• The COD measures the uniformity of
assessment values for like properties.
• A low COD indicates that the Assessor's
Office is doing a good job keeping the
assessment uniform, which ensures that
property owners are being treated
equally.
•The combined COD includes the COD
for residential property, commercial
property, and vacant land.
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• The annual office expenditures per
schedule measures the overall
efficiency of the Assessor's Office in
performing its duties.

Combined COD

% of Appeals That Go to CBOE
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Inflation adjusted annual office
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What demand indicators are tracked, and why?
Total actual value of new construction in the
County

Number of deeds and plats recorded

• Increases in new construction indicate a higher
workload for the Assessor's Office.
• More work is involved in creating a new schedule
for a new building than in maintaining the inventory
of existing, well-documented buildings.

• The number of deeds and plats recorded is a direct
measure of the amount of work performed by the
Property Description Department in a year, as it
shows how many deeds and plats they must
process.
• It also indicates the amount of work the appraisal
staff will have to do to verify sales and value newly
platted properties.

Value in Millions of
Dollars

Value of New Construction (in millions)

Number of Deeds and Plats
Recorded
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