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WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)
LOCAL PLAN FOR THE TRI-COUNTY AREA

Jefferson - Clear Creek - Gilpin Counties

LOCAL PLAN PY20PY23

1. Provide an analysis of the workforce development activities (including education
and training) in the local area, including an analysis of the strengths and weaknesses
of such services, and the capacity to provide such services, to address the identified
education and skill needs of the workforce and the employment needs of employers
in the local area.
The WIOA One-Stop Operator for the Tri-County Local Area is the Jefferson
County Business & Workforce Center (formally the American Job Center). For
the last several years Business & Workforce Center (BWC) has successfully
served job seekers from all walks of life and backgrounds. BWC has developed
and strengthened numerous partnerships to enhance the formal training
opportunities, on the job training opportunities and skill development
opportunities for job seekers. Training and preparing the local workforce cannot
be done by the workforce system alone and must be a collaborative effort of
education, business, government, and not for profit partners.
Formal education partners primarily
include Red Rocks Community
College, Front Range Community
College and Arapahoe Community
College. However, BWC works with
many education providers to ensure that job seekers needing formal training,
and/or certifications are able to access quality educational programs. The
Healthcare Sector Partnership is a great example of education and industry
working together to train and prepare job seekers for the demanding occupations
within our local hospitals.
All four of the primary sectors also benefit significantly from on-the-job training
experiences where job seekers can learn by doing the job. Additionally,
registered apprenticeship programs are proving to be an area of focus for the
advanced manufacturing, healthcare and IT sectors and efforts are underway to
support other businesses interested in exploring the registered apprenticeship
path. BWC is working closely with employers in all of the identified sectors to
align activities and training to meet the unique needs of each industry.
Job seeker services available range from job search and resume assistance to
more in depth staff assisted services. BWC also provides a wide array of
workshops to prepare job seekers for interviews, conflict resolution, effective
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communication, generational challenges, goal setting, diversity and inclusivity in
the workplace, intro and advanced computer classes, networking, getting hired,
and LinkedIn. All workshops have been tailored to serve experienced job
seekers, transitioning job seekers, and new job seekers of all ages. Staff are able
to guide job seekers to the workshops that best meet individual needs and
desires. The workshops serve as a tool to businesses and job seekers alike.
Businesses hiring a job seeker from BWC benefit from the extensive and diverse
training opportunities provided to those job seekers. These are training programs
that most businesses are unable to provide independently but are proven to
increase new hire’s likelihood for success. Job seekers can benefit from these
workshops completely free of charge. Additionally, the menu of services and
workshops is continually being reviewed and improved upon to meet current
community needs.
Since the start of PY16, the BWC in partnership with Right on Learning have
worked together to graduate 99 job seekers with their GED’s, as of January
2020. During that same time, the BWC has provided 615 occupational skills
training opportunities to 430 job seekers. Of those job seekers who participated
in occupational skills training opportunities subsidized by the BWC, 311 (72.3%)
of them were employed at a median hourly wage of $18 per hour at the time they
completed participation with the BWC. Approximately 67% of the job seekers
who were employed after participating in occupational skills training were
employed in the industry of their training.
The employment needs of the employers in Jefferson, Gilpin, and Clear Creek
counties vary across industries. The following chart shows 10 occupations with
the most unique job postings February 2019 – January 2020:

Occupation

Unique Job
Postings

Heavy and Tractor-Trailer Truck Drivers

9,453

Registered Nurses

5,792

Applications Software Developers

5,116

Retail Salespersons

3,729
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Customer Service Representatives

3,305

First-Line Supervisors of Retail Sales Workers

3,171

General Computer Occupations

3,078

First-Line Supervisors of Office and Administrative Support
Workers

2,486

Accountants and Auditors

2,328

Marketing Managers

2,081

While the chart above shows the demand for workers in specific occupations, the
following chart shows the 20 most in-demand skills according to unique job
postings:

Occupation

Unique Job Postings with listed
skill

Management

37,131

Customer Service

32,453

Sales

30,032

Communications

29,436

Leadership

23,272

Operations

22,292

Problem Solving

15,408

Valid Driver's License

13,656
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Presentations

13,468

Written Communication

11,059

Innovation

10,945

Research

10,646

Microsoft Excel

10,497

Coordinating

9,763

Microsoft Office

9,707

Interpersonal Skills

8,551

Accounting

8,280

Computer Literacy

8,161

Selling Techniques

8,032

Troubleshooting (Problem Solving)

8,012

The BWC is diligent in making sure that the occupational skills training
opportunities are aligned with industry needs. Consider the following chart, which
shows the percentage of occupational skills trainings provided by the BWC since
PY16, by SOC (Standard Occupational Classification) occupational cluster, and
the corresponding percentage of unique job postings that fall within each cluster,
for comparison.

Occupation Cluster
Computer & Mathematical
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Sales & Related

10%

0%

Healthcare

10%

26%

Office & Administration

10%

2%

Management

9%

8%

Transportation

9%

9%

Business & Finance

6%

6%

Other

6%

0%

Food Preparation & Serving

5%

2%

Architecture & Engineering

4%

4%

Personal Care & Service

3%

1%

Installation & Maintenance

3%

1%

Education, Training & Library

2%

1%

Production

2%

5%

Arts, Design, Entertainment & Media

2%

1%

Community & Social Services

1%

3%

Building & Grounds Cleaning

1%

0%

Construction

1%

1%

Protective Service

1%

1%
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Sciences

1%

0%

Legal

1%

0%

Farming, Fishing, Forestry

0%

0%

Consider that Sales and Office occupations, although they are towards the top of
those clusters with job postings, mostly, do not require specialized training in
order to be hired in those areas. Computer & Mathematical and Healthcare
occupations, however, do require specialized training, which is why there is a
higher percentage of classroom trainings concentrated in those areas.
Weaknesses do exist however and over the next years further analysis will be
done to determine alternative service delivery methods for job seekers.
Everything from e-based learning options to workshops provided at various
locations throughout the community will be considered. While some activities
occur off-site currently, it will be important to provide a greater platform of
services throughout the community specifically targeting individuals with
transportation limitations. Stronger partnerships will need to be forged with all
education institutions to ensure that the workforce system and education
providers are working together to effectively train and prepare students and job
seekers for business demands. Because businesses continue to face hardships
finding qualified talent, our role is to work with all providers jointly to ensure
young talent and mature talent are qualified to meet business needs.

2. Describe the local board’s strategic vision and goals for preparing an educated
and skilled workforce (including youth and individuals with barriers to
employment), including goals relating to the performance accountability measures
based on primary indicators of performance described in section 116(b)(2)(A) in
order to support economic growth and economic self-sufficiency.
The Tri-County Workforce Development Board’s (TCWDB) strategic vision and
goals are outlined below. These will help ensure that the Tri-County area meets
its performance goals by ensuring greater participation from the community and
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assisting in engaging those customers who would benefit most from assistance
from a workforce center. While the full impacts of COVID-19 on the local
communities remain to be seen, the TCWDB remains committed to serving the
community and helping job seekers and businesses in the recovery efforts. The
TCWDB will encourage innovation and collaboration in an effort to fully rebound.
It must also be noted that due to recent country wide community issues around
race and equity the TCWDB will incorporate employing and hiring equity matters
in all initiatives and efforts.
Goal 1:
Greater Center Support. Strategies for this support include greater
involvement by the TCWDB in hiring events, such as participation and
advertising, as well as participating in “industry panels” that help educate
customers and staff on the current realities of the job market. Greater
participation and communication will help BWC better educate and prepare
businesses and job seekers to be successful.
Goal 2:
Youth Services Support. Strategies for this goal include TCWDB members
becoming more active in the Youth Committee and to assist in recruiting
businesses to not only participate in the Youth Committee but to also attend
youth-oriented hiring events and panel discussions. This will allow for greater
public exposure to the activities within the Youth Team to help engage more
youth in the area.
Goal 3:
Career Pathways and wWork-based learning Support. The TCWDB is in full
support of the state-wide career pathways and work-based learning efforts.
The TCWDB’s strategies for supporting these efforts, for all participant
populations, include facilitating roundtable and other discussions to bring
industry, education providers and job seekers together to discuss industry
needs. The TCWDB will also assist in identifying the career pathways and
work-based learning opportunities within the local area and help advertise
and support their growth.
Goal 4:
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Membership and Meetings. The TCWDB will ensure that an appropriate mix
of private sector members are on the board. Maintaining a mixture of
business representatives that reflect the job market in the area will help
ensure that their needs, and the needs of the area, are met. The TCWDB will
also adapt the meeting format to better educate board members about
industry sectors and other initiatives for which they may not be familiar.
Goal 5:
Initiative Support. The TCWDB will support BWC’s initiatives which focus on
supporting targeted populations. The BWC will communicate when events for
targeted populations (such as: people with disabilities, veterans, long term
unemployed, single parents and others) are planned to allow for board
member participation and advertising. The TCWDB will also assist in
recruiting other businesses to attend these targeted hiring events to ensure
that all people within the area are being served.
Accountability and transparency will continue to be a core focus of the TCWDB
and to support this effort the local performance measures and achievement rates
of local goals will continue to be monitored
frequently. Adjustments will be made on an
ongoing basis to ensure continuous
improvement in all program areas.
Economic vitality is the core of the TCWDB
mission; therefore, job seeker services
leading to self-sufficiency for participants
must remain the BWC’s focus.
weeklyregistercall.com

The following measures will be monitored:
For Adult and Dislocated Worker Programs:
● Employment in 2nd quarter: The percent of participants in unsubsidized
employment in the 2nd quarter after exit;
● Employment in 4th quarter: The percent of participants in unsubsidized
employment during the 4th quarter after exit;
● Post-Program Earnings: The median earnings of participants in
unsubsidized employment the second quarter after exit;
9
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● Credential Rate: The percent of participants obtaining a postsecondary credential, or a high school diploma/GED during the
program or within one year after exit and are placed or go into postsecondary training;
● In-Program Skill Gains: The percent of participants in an education or
training program for a postsecondary credential or employment and
who are achieving measurable skill gains toward such a credential or
employment; and
● Employer Satisfaction: Measure not yet defined by the US Department
of Labor.
For Young Adult Programs:
● Placement Rate in 2nd quarter: The percent of participants in
education, training or jobs, during the 2 nd quarter after exit;
● Placement Rate in 4th quarter: The percent of participants in education,
training or jobs, the 4th quarter after exit;
● Credential Rate: The percent of participants obtaining postsecondary
credential, or a high school diploma/GED in the program or within 1
year after exit who also are placed or go into post-secondary training;
● Wage: The median earnings of participants in unsubsidized
employment the 2nd quarter after exit;
● In-Program Skill Gains: The percent of participants in education or
training for a postsecondary credential or employment and who are
achieving measurable skill gain; and
● Employer Satisfaction Measure: Measure not yet defined by the US
Department of Labor.
For Wagner-Peyser Programs:
● Employment in 2nd quarter: The percent of participants in unsubsidized
employment in the 2nd quarter after exit;
● Employment in 4th quarter: The percent of participants in unsubsidized
employment during the 4th quarter after exit;
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● Post-Program Earnings: The median earnings of participants in
unsubsidized employment the second quarter after exit;
● Employer Satisfaction Measure: Measure not yet defined by the US
Department of Labor.
The TCWDB will regularly monitor the performance of the above measures and
partner performance. While the above measures are important the TCWDB will
also focus on more meaningful outcome measures regularly and use this data to
inform practice. The TCWDB believes it is important to incorporate these
beneficial metrics to determine program success and value to the community.
weeklyregistercall.com

3. Describe the strategies and services that will be utilized to facilitate engagement
of employers, including small employers and employers in in-demand industry
sectors and occupations, in workforce development programs. Specifically: What
outreach activities are planned to increase business engagement in your local area?
Over the last four years the outreach and marketing efforts have not only been
conducted by the workforce employees but also inclusive of partner
organizations like TANF, DVR and Jeffco EDC. The collaboration of multiple
organizations all working with the business community has helped streamline
and leverage the limited resources available as well as present a cohesive
framework for the local business community needing qualified and talented job
candidates. The following are a few of the outreach and marketing activities that
will continue in collaboration with the partners:
● Participation in industry roundtables to talk about our business services
and talent pool. These are quarterly meetings attended by small and
large businesses and provide a great opportunity for business
education.
● Targeted outreach to businesses based on available talent identified in
the local and statewide talent pool.
● Job Fairs- multiple employer events can be general, industry specific
or targeted to a specific job seeker category.
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● Hiring events- On-site or off-site events customized for a single
employer
● Information sessions- Businesses present information about their
current hiring needs, their culture, hiring process etc.
● Speed Interviewing- multiple employers with current openings conduct
short interviews with multiple job seekers
● Business driven panels to share solutions for common problems facing
industry.
● Small Business Grants through The CARES Act to support businesses
impacted by COVID-19.
● Convening of a Business and Economic Taskforce bringing together all
chamber presidents, economic development directors, county
commissioners and Jefferson County leaders to address critical issues
facing our businesses.
How will the Business Services Team be utilized for this purpose?
The Business Services Team will conduct business outreach by networking to
develop new business relationships within the targeted sectors, identifying new
opportunities within in-demand occupations and working closely with partner
business services teams to develop a common message and service portfolio on
which the business community can rely. Additionally, they will work closely with
the employment services and talent pool teams to identify specific job seeker
qualifications, skills and occupations to target local businesses that may be good
matches.
How will the members (particularly business members) of the LWDB and
Youth Council/committee support these efforts?
The TCWDB will continue to strategically prioritize goals around the efforts noted
above. All business members regularly participate in hiring events, recruitment
efforts, promotion of BWC activities and services, networking, and industry
panels. Similarly, the Youth Committee members and business members will
participate with hiring events and job fairs. Promotion of the work-based learning
experiences and internship opportunities will be critical to the success of the
youth program and support of the business community.
How will sector partnerships be utilized for this purpose?
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Sector Partnerships provide numerous opportunities for collaboration and
workforce system exposure to previously untapped employers. Each business
within all our sector partnerships face unique challenges finding and retaining
skilled workers. Sector Partnerships elevate the awareness of significant current
and projected talent pipeline needs and gaps and align businesses, industry
leaders, and education to focus on meeting future needs. . Each sector
partnership will increase outreach opportunities and enhance the available
services business services teams can provide.
What are your objectives and goals for these activities?
BWC has done extensive work to align the job seeker services teams with the
business services teams. The data gathered this year has led to more targeted
outreach efforts in the business community to better meet the needs of the job
seeker community and talent pool members. Concurrently the job seeker
services teams use labor market data to inform and guide job seekers. The
primary goal is to ensure that the local business community has access to
talented and qualified job candidates while preparing, developing and guiding job
seekers appropriately to be the best fit for those open positions. These efforts
must happen in unison with education providers, both K-12, higher education,
adult basic education providers and vocational education institutions.
The partnerships already established support these efforts however further
enhancement will be necessary. BWC is committed to the strengthening of these
partnerships.
4. Discuss the implementation of initiatives designed to meet the needs of employers
in the local area that support the local board’s strategy, including:
Work-Based Learning Programs:
Explain how you will utilize and promote incumbent worker training
programs, on-the-job training programs, customized training programs,
internships, or other activities for PY20, and identify targets for work-based
learning activities for youth, adults/dislocated workers, transitional jobs,
and incumbent workers.
BWC will customize work-based learning programs to meet the needs of both the
businesses and job seekers.
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● Expand On-the-Job Training (OJT) services for healthcare, advanced
manufacturing, and IT. Explore additional OJT opportunities for the
local area’s in-demand occupations.
● Extend the current youth focused internship program to adults. Reach
out to participants in Employment First, TANF, SNAP, Jeffco Prosperity
Partners (JPP), and Vocational Rehabilitation for internship
opportunities.
● Incumbent worker services will be provided through the use of Disaster
Relief and Recovery grant funds and additional opportunities will be
explored through WIOA programs as appropriate.
● Lockheed Martin and Techtonic apprenticeship programs – BWC
supported the development of Lockheed Martin’s first registered
Advanced
Manufacturing Technician apprenticeship program. The program has
already successfully supported 75 job seekers into full-time
employment with average wages of $18.00 per hour. BWC led the
redesign of Techtonic’s Software Development Apprenticeship
program. This was the first IT apprenticeship created in Colorado and
one of the first in the nation. The six-month program prepared
participants to learn software development leading to full-time wages
earning $60,000. BWC will use the success gained from these
programs to further develop other models throughout the region and
local area
● Business Services and the Youth Team will implement a coordinated
outreach effort to obtain work experience and OJT training
opportunities in various industries. This outreach effort will include a
defined marketing campaign to local businesses with the intent to
entice the business with the opportunity to have their hiring needs met
while allowing youth in the community a work experience opportunity.
● Regional collaborations to support on-going Medical Assistant
Apprenticeship Programs through Centura Healthcare and Health One.
● Develop new project-based mentorship/internship opportunities.
BWC will continue to partner with local agencies including the Jefferson County
Transition Program to promote opportunities for youth with disabilities through
the Project Search program. This program offers work experience opportunities
for youth with significant disabilities. The partnership has shown success over
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the past year with Children’s Hospital in regards to employment opportunities.
BWC will continue to partner and look to expand efforts with a Jefferson County
employer.
Targets for work-based learning activities include, at the occupational cluster and
industry level, Computer & Mathematical and/or IT occupations, and Healthcare,
primarily, since these are the occupations where we are seeing the highest
number of job postings and are able to provide relevant and career-sustaining
occupational skills training.
Apprenticeships:
USDOL and CDLE are emphasizing the importance of apprenticeships. Please
provide a detailed response which includes the steps you will take to increase
apprenticeship opportunities for your customers during the next program
year.
BWC will continue to lead regional support of Lockheed Martin’s AMTAP
registered apprenticeship program. Two additional advanced manufacturing and
one IT help desk registered apprenticeship programs are emerging for PY20.
BWC will continue to expand and support existing and new registered
apprenticeships for medical technology and medical assistant occupations.
BWC is committed to recruiting new businesses interested in developing
registered apprenticeships, guiding the business through the registration
process, recruiting qualified job seekers through our partner programs,
developing information sessions to inform and screen top candidates and
subsidize wages or training costs for eligible participants.
Sector Partnerships Participation:
Explain how you will utilize the relationships built by your Business Services
Team to enhance or expand participation in Sector Partnerships and also
expand business services efforts. Indicate PY20 specific planned objectives
and measurable outcomes.
BWC will expand its efforts regarding work based learning programs in the
Healthcare, IT, and Advanced Manufacturing sectors by building upon
relationships with partner businesses and following their guidance in promoting
workforce programs to new businesses. The measurable outcomes will be a
direct result of how many OJTs, Work Training Experiences (WTEs), and
apprenticeships the BWC is able to create with the employers.
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The Youth Team will expand the summer Job Safari, Career Explore, Project
Search, and Career Expo programs in an effort to offer opportunities for youth to
be exposed to career paths within the targeted sectors. PY20 Planned objectives
include the following:
●
10% increase in businesses served
●
25% increase in Registered Apprenticeship new development and
placements
●
5% increase in project-based internship new development and placements
●
75% employment at exit for WIOA program participants
●
15 businesses served through disaster relief and recovery grants

Sector Partnerships - Status and Objectives:
In your local area or with partner local areas,
what sector partnerships are you engaged in or
do you plan to engage in during PY20? Indicate
the current status of your partnerships, (active,
emerging, or exploring), plus PY20 planned
objectives and measurable outcomes.
Note: For Sector Partnership Information, please visit:
https://www.colorado.gov/cwdc/sector-partnerships
Greater Metro Denver Healthcare Partnership – Active
The BWC actively participates in all Partnership sponsored events, attends
meetings and events, shares information among staff, recruits job seekers and
promotes employment opportunities within our WIOA programs. Goals include
recruiting more job seekers into the in-demand occupations within the healthcare
sector and supporting the initiative further with continued financial contributions
towards OJTs and certifications.
Metro Denver Manufacturing Partnership - Emerging
The BWC leads this new effort to convene an active Advanced Manufacturing
sector partnership in collaboration with Jefferson County Economic Development
Corporation. Goals and strategies for this sector partnership are evolving as the
needs have changed during the safe-at-home orders impacting supply chain,
sales and productivity world-wide.
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IT,Construction and Retail sector partnerships – These partnerships have been
developed with the business and education community based on local business
needs and desires. The partnerships facilitate career pathways, greater
employee retention, and unified skill attainment metrics for job seekers. TriCounty is partnering with Denver and other local areas to further develop the IT,
Construction and Retail sector partnerships and is actively developing career
pathways that lead to livable wages in the industry. The objective for IT related
activities is to create more access points for the various populations we serve
that traditionally would not identify IT as a viable career due to
education/experience requirements. Wages in IT are often livable wages at entry
level so broadening the access to these occupations will create significant
pathways for vulnerable populations. The TCWDB looks forward to continuing to
explore these opportunities with the many stakeholders in the coming years.
Career Pathways:
Explain how you will utilize information gathered through
your Business Services Team to provide a baseline for
consideration of new or enhanced Sector Partnerships,
and how this information will be used to inform changes
to or development of Career Pathways in your Local Area. Indicate specific
PY20 planned objectives and measurable outcomes.
BWC will continue to use this as the launching point towards developing career
pathways for job seekers.
Web-based tools include information on targeted occupations of the region,
high growth industries, saturation rates and growth potential. Staff quickly
access a multitude of information that is available to guide and direct career
planning activities. Using career pathways maps, ladders and lattices, and
industry competency models during advising is just one example of how the
local area staff has standardized the approach to individual career pathways
planning with job seekers.
Additionally, the Business Services Team will continue to host industry
awareness panels and business tours to further enhance the knowledge and
awareness of staff and enable them to better guide job seekers along career
pathways.
LMI Data is evaluated regularly to monitor and maintain a pulse on the local
economic conditions. Programming and services available for job seekers are
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enhanced, changed or developed based on much of this data. TCWDB members
are actively involved in evaluating
the data to best direct programming and service delivery models.
PY20 planned objectives and measurable outcomes include the following:
Produce and host quarterly career pathway education activities. The activities will
heighten the awareness of staff, job seekers, community partners, educators,
counselors, and parents of local area students to the range and scope of
opportunity that the local target industries present. The expected outcome will be
an increase in employment placements into businesses which demonstrates a
clearly defined career pathway for customers.
Additional activities will include educational workshops for business partners and
industry awareness panels for staff and customers.
Business services teams will guide the development of the following activities as
industry needs dictate:
● Tours through local businesses and schools for a real-world view of indemand occupations.
● Demonstrations of workplace activities in healthcare businesses,
manufacturers, and information technology businesses. Equipment,
machines and various simulations will be incorporated at hiring events
to allow customers to get an understanding of the work environment.
● BWC will assist employers with research on existing registered
apprentices and/or help them apply and develop registered
apprenticeship programs. Apprenticeship models can work for a variety
of employers and sectors.
● Continue to develop and foster growth in the relationships already
developed with the trade unions and local area apprenticeship
programs.
● Share the career pathways materials with school counselors, Adult
Basic Education providers, and DVR counselors. Create Job Safari
activities that are sector specific and focus on in-demand occupations.
Align the youth events with each career themed quarter.
● Continued partnership with Jefferson County K-12,adult education, and
postsecondary education partners to expand work-based learning and

18

Workforce Innovation and Opportunity ACT (WIOA) Local Plan
Tri-County Workforce Area

LOCAL PLAN PY20PY23

credit recovery opportunities for youth at risk of dropping out of high
school through the Career Explore program.
5. Describe how the local board, working with the entities carrying out core
programs, will expand access to employment, training, education, and supportive
services for eligible individuals, particularly eligible individuals with barriers to
employment, including how the local board will facilitate the development of career
pathways and co-enrollment, as appropriate, in core programs, and improve access
to activities leading to a recognized postsecondary credential (including a credential
that is an industry-recognized certificate or certification, portable, and stackable);
● Enhance coordination efforts with multiple partners including:
Temporary Aid for Needy Families (TANF), Employment First (EF),
Child Care Assistance Program (CCAP), Jeffco Prosperity Partners
(JPP), Headstart, Child Care Assistance Program(CCAP), Employment
First (EF), Department of Vocational Rehabilitation (DVR)and Child
Support and Fatherhood Services. The efforts will be directed towards
increasing the understanding amongst partner agencies about the
BWC career development services.
● Streamline WIOA eligibility to improve access to individualized career
services, training activities and supportive services in coordination with
all partners to lessen duplication and ensure easy access.
● Provide career pathway guidance for customers with employment
challenges including entry level opportunities with clear identification of
career pathways, and opportunities for certifications and other industry
specific qualifications.
● Utilization of supportive services funding for participants when
appropriate and in coordination with partner programs. Supportive
service awards are intended to enable participants in workforce-funded
programs and activities to secure and retain employment.
● Development of a seamless point of entry to increase co-enrollment
into WIOA.
● Develop WIOA training and partner engagement opportunities for all
stakeholders, required, and non-required partners to further enhance
the many workforce access points and ensure cohesive and
coordinated services for all customers.
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6. Describe the strategy to work with adult education providers funded under Title II
of WIOA and Vocational Rehabilitation to align resources available to the local area,
to achieve the strategic vision and goals described in question 5.
BWC works with Vocational Rehabilitation services to assist mutual customers in
receiving in-demand certifications via training, job coaching and development
services to secure and retain employment. Resources will continue to be
coordinated with each agency and identified through an MOU.
BWC works with adult education providers. MOUs are being established to
continue partnership and services.
Required WIOA
Partners

MOU Arrangements

Partner Name

WIOA Title II –
Adult Education
& Literacy
Program

MOU for PY20 – Will
provide coordination,
cross-referrals,
information sharing and
program access services

To be determined.

Vocational
Rehabilitation
Act Program

MOU for PY20 – Will
provide coordination,
cross-referrals,
information sharing and
program access services

Colorado Department of
Labor & Employment

7. Describe the strategies and services that will be utilized to strengthen linkages
between the one-stop delivery system and unemployment insurance programs.
UI claimants will be invited for a mandatory career coaching meeting as part of a
reemployment program known as RESEA, where they will learn the requirements
to stay in compliance with UI. Beyond UI compliance items, the focus will be on
services that are offered at the Business & Workforce Center to support career
development and career transitions. Each UI claimant will be invited to meet one
on one with a BWC staff member to discuss career guidance, career counseling,
career assessments, onsite workshops, and additional training/certification
programs that may support the individual’s goals.

20

Workforce Innovation and Opportunity ACT (WIOA) Local Plan
Tri-County Workforce Area

LOCAL PLAN PY20PY23

BWC will be working with UI on an online live chat pilot program so customers
can connect with a dedicated UI representative to assist them with UI eligibility
questions or concerns. BWC will also continue to manage a four-hour weekly,
on-site, UI hotline for customers to speak with a dedicated UI representative to
assist with UI eligibility questions. Finally, on-going UI training and account
access will continue for our team of Career Specialists.
Unemployment Insurance claimants can call the BWC call center for general
assistance and UI navigation questions. UI claimants can also make an
appointment to meet one on one with a career services specialist to explore the
many opportunities for getting back to work quickly.
BWC staff will utilize the UI Activities Report to identify and notify all local area UI
claimants of services that are available to them through the local workforce
center. Outreach materials will include information on workshops available,
assessments, hiring events, career planning instructions and other workforce
programs. The outreach will encourage and support rapid participation of
claimants in services to expedite their return to work, and thus minimize their
reliance on unemployment benefits.
8. Describe how the local board will coordinate workforce investment activities carried
out in the local area with economic development activities carried out in the planning
region, and promote entrepreneurial skills training and microenterprise services;
BWC works closely with the Jefferson County Economic Development
Corporation (JEDC) on many initiatives. Some collaboration opportunities include
business roundtable events, registered apprenticeship program development
with local businesses. Partnership with JEDC has increased the BWC visibility
and allows for greater support of businesses relocating and expanding in the TriCounty area.
BWC also works closely with the local economic development offices for each
municipality including, Arvada, Wheat Ridge, Lakewood, Golden,
Evergreen and
Conifer, as well as Clear Creek and Gilpin counties.
9. Provide a description of the workforce development system in the local area that
identifies the programs that are included in that system. Also describe how you will
partner with the required WIOA partners to increase awareness of career pathways
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and the critical role that workforce development plays in ensuring that all Coloradans
have access to educational and career pathways that result in meaningful
employment.
BWC has strong, established partnerships and continues to develop new ones as
needed. Every partnership is at different stages, but ultimately strong
partnerships lead to better and more efficient services for customers. All required
partnerships are formalized through the following MOUs.
weeklyregistercall.com

Required WIOA
Partners
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MOU Arrangements

Partner Name

1. WIOA Title IAdult Program

MOU for PY20 – Will
provide funding,
oversight, guidance

Colorado Department of
Labor & Employment

2. WIOA Title I –
Dislocated Worker
Program

MOU for PY20 – Will
provide funding,
oversight, guidance

Colorado Department of
Labor & Employment

3. WIOA Title I –
Youth Program

MOU for PY20 – Will
provide funding,
oversight, guidance

Colorado Department of
Labor & Employment

4. WIOA Title I –
Job Corps Program

Not available in local
area.

n/a

5. WIOA Title II –
Adult Education &
Literacy Program

MOU for PY20 – Will
provide coordination,
cross-referrals,
information sharing and
program access services

To be determined after
grant application process
is completed.

6. Wagner-Peyser
Act Program

MOU for PY20 – Will
provide funding,
oversight, guidance

Colorado Department of
Labor & Employment

7. Vocational
Rehabilitation Act
Program

MOU for PY20 – Will
provide coordination,
cross-referrals,
information sharing and
program access services

Colorado Department of
Labor & Employment

8. Older Americans
Act – Community
Services
Employment
Program

MOU for PY20– Will
provide coordination,
cross-referrals,
information sharing and
program access services

Colorado Department of
Human Services SCSEP
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9. Carl Perkins
Post-Secondary
CTE Program

MOU for PY20– Will
provide coordination,
cross-referrals,
information sharing and
program access services

Red Rocks Community
College

10. Trade
Adjustment Act
Program

MOU for PY20 – Will
provide funding,
oversight, guidance

Colorado Department of
Labor & Employment

11. Jobs for
Veterans State
Grant Program

MOU for PY20 – Will
provide funding,
oversight, guidance

Colorado Department of
Labor & Employment

12. Community
Services Block
Grant
Employment/Trainin
g Program

MOU for PY20 – Will
provide coordination,
cross-referrals,
information sharing and
program access services

Jefferson County
Community & Workforce
Development Division

13. Housing &
Urban Development
Employment/Trainin
g Program

MOU for PY20 – Will
provide coordination,
cross-referrals,
information sharing and
program access services

Jefferson County
Community & Workforce
Development Division

14. Unemployment
Compensation
Program

MOU for PY20 – Will
provide funding,
oversight and guidance
including UCX and
RESEA program services

Colorado Department of
Labor & Employment

15. Section 212
Second Chance Act
Offender
Reintegration
Program

N/A – No active program
in Jefferson, Clear Creek,
Gilpin counties

N/A – No local program

16. Temporary
Assistance to
Needy Families
(TANF) Program

MOUs for PY20 – Will
provide co-location,
coordination, crossreferrals and information
sharing

Jefferson County
Department of Human
Services
Clear Creek County
Department of Human
Services
Gilpin County
Department of Human
Services

Additional partners include, but are not limited to:
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Other Human Services Department and non-profit agencies within the Tri-County
area:
Other Jefferson County Public School programs
Jefferson County Justice Services
Jefferson County Sheriff’s Office
Jefferson County Economic Development Corporation
Jeffco Prosperity Partners
Power of Partnership
Jefferson County Chambers of Commerce
Other Colorado Workforce Development local areas
BWC collaborates on many initiatives, grants and services and will continue to do
so. The primary goal is to serve the business community and job seeker
community jointly. Employment programs are critical to the success of business
and attainment of self-sufficiency for job seekers; however the workforce system
cannot operate independently. The partner organizations and services they
provide are essential to the success of all customers and BWC remains
committed to collaboration and integration with all partners.

10. Describe the one-stop delivery system in the local area, in particular:

Identify the locations of the comprehensive physical one-stop centers (at least
one) within your local area; also list the locations of your network of affiliate
sites, both physical and electronically linked, such as libraries.
The Tri-County area One Stop location is in Jefferson County:
Laramie Building
3500 Illinois Street
Golden, CO 80401
WIOA services are also available in Clear
Creek and Gilpin counties but these locations are not considered One Stop
locations. Numerous services are provided at these locations but not all required
partners are located on-site. WIOA services are provided either remotely or through
off-site meetings.
Clear Creek County
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1531 Colorado Blvd
Idaho Springs, CO 80452
Gilpin County
2960 Dory Hill Rd.
Suite 100
Black Hawk, CO 80422
Identify your key strategies for integrating the core programs (WIOA Title I, II,
III, and IV programs), as well as all required partner programs, within the local
one-stop system of comprehensive and affiliate offices.
BWC is conveniently located within the same building as a few core partners like
TANF and Division of Vocational Rehabilitation (DVR). Additional non-core
partners are already located within the same building including Justice Services,
Child Support Services, Employment First, and Child Care Assistance program.
The Jefferson County Human Services building is located next to the One Stop
location and contains many public assistance programs as well as Children,
Youth and Families and Adult Protection (CYFAP). All customers within these
programs are great candidates for WIOA so the co-location makes it much more
convenient for customers to access the employment services offered by BWC.
All other partners are accommodated via technology.
Describe the roles and resource contributions of each of the one-stop
partners.
BWC will work with each partner to identify the best strategy that meets
organization and customer objectives. The partner list in question #12 identifies
the roles of each partner.
Describe how the local board will facilitate access to services provided
through the one-stop delivery system, including in remote areas, through the
use of technology and through other means; include your intended use of
virtual job fairs, the upcoming virtual job shadowing capability, and other
innovative strategies and initiatives to streamline and enhance services, as
well as increase access.
BWC is exploring multiple options to enhance the use of technology throughout
the local area. While not all job seekers will be able to benefit due to limited
access to internet, many others will. BWC has already taken advantage of virtual
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job fairs and is investigating the virtual job shadowing tools. All options will be
evaluated. Additionally, BWC will continue to hold job fairs and hiring events in
each county to best serve job seekers in the more remote locations. BWC staff
work closely with each community to meet their individual needs.
Identify the types of assessments and assessment tools that will be utilized
within the one-stop delivery system and how these assessments will be
coordinated across participating programs to avoid duplication of effort and
multiple assessments of customers being served by more than one partner
program.
BWC will continue to provide introductory services to all job seekers. Those job
seekers who present with employment challenges will have access to Career
Coaches who will facilitate the following:
● Appropriate assessments to assist with transferable skills, “soft’ or
basic employment skills, identifying strengths, values and interests.
● Conover
● Assisting job seekers in identifying other services that can assist with
employment challenges including human services and community
partners.
A description of how entities within the one-stop delivery system, including
your centers, one-stop operators, and the one-stop partners, will comply with
section 188, if applicable, and applicable provisions of the Americans with
Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical and
programmatic accessibility of facilities, programs and services, technology,
and materials for individuals with disabilities, including providing staff training
and support for addressing the needs of individuals with disabilities;
● Services and activities will be designed to address the special needs of job
seekers with disabilities. Workforce partners such as DVR will assist in
answering disability related questions, addressing employment concerns,
disclosure rules, and accommodations through one-on-one advising and
group workshops. BWC customers will receive training on career exploration,
assessments, networking and interviewing skills that highlight their abilities.
Hiring events will be co-hosted with DVR and other agencies who serve
individuals with disabilities. Success will be measured by increased
employment of BWC customers with disabilities. Our Career Resource Center
staff will research and update appropriate assistive technology equipment to
assist individuals with disabilities in job search.
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A description of how the local board will ensure the continuous improvement
of eligible providers of services through the system and ensure that such
providers meet the employment needs of local employers, and workers and
jobseekers;
● Extensive work has been done locally to identify the in-demand occupations
and training programs that support those occupations. The effort will be
continued and updated frequently to ensure real time data is available,
training for staff is current, and that the TCWDB is able to adequately identify
strategies to meet the needs. Partnerships with higher education and all
training providers are critical to this process and representation on the
TCWDB helps facilitate this process so business, education and workforce
are all able to inform the system and make necessary changes.
Provide a description of how training services under chapter 3 of subtitle B
will be provided in accordance with section 134(c)(3)(G), including, if contracts
for the training services will be used, how the use of such contracts will be
coordinated with the use of individual training accounts under that chapter
and how the local board will ensure informed customer choice in the selection
of training programs regardless of how the training services are to be
provided.
● Local staff will approve training providers and programs consistent with state
policy and ETPL guidelines. Consistent with past WIA programs, customers
will be able to choose the ETPL approved provider that best meets individual
needs. Staff will consistently ensure customers are accessing all funding
sources to best leverage and maximize the WIOA funds. Guidance will be
regularly provided to all customers about the many options including financial
aid.
● The TCWDB will support a variance of training options for customers
including customized group sessions provided on-site and e-learning options.
BWC staff are committed to the investigation and evaluation of a broad array
of opportunities to present to the TCWDB for approval.
● Selection of training programs for job seekers will include consideration on
the viability and vitality of the occupation of the training program to be
provided. Viability and vitality includes the likelihood of automation, the ability
to make a self-sustaining wage, and growth or decline in the position. The
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consideration of an appropriate training program will consider also the amount
of training and/or work-based learning that is required, and to what level of
education, given in relation to the overall skillset, aptitude, and immediacy of
wages required by the job seeker, and the needs of the employer.
Outreach to Individuals with Barriers to Employment:
Describe how you will engage your LWDB and Youth Council/committee to
increase the awareness of the services offered to returning veterans, out-ofschool youth, individuals with disabilities, long-term unemployed, and other
targeted groups? What additional strategies will be utilized to reach out to
these groups? What are your objectives and goals for this effort?
● The BWC is fortunate to have many strong partnerships with organizations
that serve the identified populations. Strategies for co-enrollment with several
programs have been developed throughout the last year primarily focused on
Employment First, TANF, Child Support
Services, Justice Services, JPP, and
Division of Vocational Rehabilitation. The
Youth Committee has representation from
community colleges, Criminal Justice
System (probation), Family Tree, JeffCo
CTE, JeffCo Virtual, Office of Student
Engagement, tech schools, trade professionals and employers. The priorities
set forth by the committee include planning of regional job fairs, county-wide
award ceremony, summer job safari program, work-based learning, rebranding and marketing efforts/plan of workforce services including WIOA
program and the development of career path programs. These efforts along
with the members of the committee align with the needs to target out-ofschool youth and individuals with disabilities. W
11. Provide a description of how the local board will coordinate education and
workforce investment activities carried out in the local area with relevant secondary
and postsecondary education programs and activities to coordinate strategies,
enhance services, and avoid duplication of services;
Workforce will actively pursue more partnerships with secondary and postsecondary programs in an effort to develop models that are effective and have
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shared positive results for all job seekers. BWC partners with Jefferson County
R-1 Schools and the Office of Student Engagement currently to develop a district
option for GED study, tutoring and testing options. An adult tutoring option has
been added at the One Stop Center that now compliments the youth tutoring that
has been available on-site for several years. Adding the adult population has
supported many more customers with credential attainment, and primarily more
adults completing the GED which increases their employability. It further allows
our teams to better develop long term employment/training plans with these
customers that lead to livable wages Additional services for adult job seekers will
be developed in the coming year to better support and prepare adults with basic
skills deficiencies.
● The Youth Committee will engage the community college system for expertise
and input in decision making at the committee’s level as to how best to
provide a pathway for youth and create resources designed to proactively
educate and create awareness of programs as youth enter education
programs.
● The BWC will actively partner with the Learning Collaborative and Red Rocks
Community College to provide extra support to students in need and help
them reach success in their education plans. This collaboration will be a
mutual referral source as well as resource to shared students.
● Strategies will be developed to enhance career pathway development and
opportunities in secondary school. Several initiatives are underway to create
clear paths for young adults that lead to careers either through postsecondary school, vocational training programs and/or apprenticeship
programs. The earlier the paths are identified for young people the more likely
they will achieve success. All partners thus far are committed to this goal and
next steps will be to develop specific strategies and best practices. Some
strategies will include joint grant applications to enhance this work.
● BWC will build on the success gained through the Career Explore Program at
Wheat Ridge High School, co-developed and implemented by BWC. The
program targets students in the process of dropping out and provides an
opportunity for them to do hands-on training in several in-demand
occupations and targeted sectors. The training hours substitute credit hours
and once completed provides the youth with a high school diploma and an
immediate paid internship leading to full time employment. While the students
in the program are technically considered ‘in school’ they are youth identified
by the school principal as not being eligible for graduation due to lack of
attendance and poor academic progress. Without the intervention of the
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Career Explore Program these youths would immediately be behind in skill
development and employability further straining our public assistance
programs. The Career Explore Program provides an immediate path to livable
wages. BWC hopes to work with other area high schools to develop similar
programs in low income communities.
weeklyregistercall.com

12. Provide a description and assessment of the type and availability of adult and
dislocated worker employment and training activities in the local area; in particular
identify how the local area will expand services to dislocated workers utilizing all
sources of formula and discretionary funds targeted to the dislocated worker
population.
BWC’s Business Services Team currently reaches out to local employers
(community based, faith based, non-profit organizations in targeted sectors) for
employment opportunities including WTE, OJT, and apprenticeships. Staff work
with job seekers including dislocated workers to determine if education or specific
certifications are needed to obtain employment. Concurrently staff evaluate if the
dislocated workers are eligible for the TAA program (discretionary grant). Due to
the lengthy TAA eligibility process individuals are served through DW (when
applicable) to ensure access to supportive services leading to employment. All
efforts are made to minimize the gaps dislocated workers may face. Due to the
extensive labor market data all staff access when working with job seekers they
are readily able to guide dislocated workers effectively into in-demand
occupations and targeted sectors.
Additional resources are needed however to adequately serve all customers so
continued evaluation of grant opportunities will be necessary.
13. Provide a description and assessment of the type and availability of youth
workforce investment activities in the local area, including activities for youth who are
individuals with disabilities, which description and assessment shall include an
identification of successful models of such youth workforce investment activities; in
addition, indicate how services to out-of-school youth will be expanded and enhanced
to incorporate additional work-based learning opportunities.
The Youth Workforce Team developed a strategy for the year that includes the
following program focus:
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Career Path programs will be created with respect to “paths” for youth and young
adults to enter the workforce. These programs will include all aspects of
employment and education opportunities including career readiness programs,
labor market information, career exposure opportunities, work experience
partners and educational paths and resources. This will further be supported by
acknowledging different “entrances” to the path that each individual may have
and the obstacles that need to be overcome in order to be successful on an
individual’s identified path.
Focus will be placed on work experiences that include a tiered level of funding
specific to industry and sector information and individual goals. Additional focus
will be placed on the follow-up portion of the program to ensure retention of
education or employment programs. Retention curriculum and services will be
developed to further ensure a young adult’s success post-active program
participation.

14. Provide a description of how the local board will coordinate workforce investment
activities carried out under this title in the local area with the provision of adult
education and literacy activities under Title II in the local area, including a description
of how the local board will carry out, consistent with subparagraphs (A) and (B)(i) of
section 107(d)(11) and section 232, the review of local applications submitted under
Title II.

The local area currently has two Adult Basic Education providers. In the partner
list included above they are each identified, and MOUs will be developed with
each of them.
Once the Colorado Department of Education implements the competitive grant
process for the providers the TCWDB will assist with application reviews.
Additionally, one Adult Basic Education provider was elected to represent Title II
on each LWDB. The TCWDB now has a member from one of the two local
providers representing Title II.
weeklyregistercall.com

15. Provide a description of how the local board will coordinate workforce investment
activities carried out under this title in the local area with the provision of
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transportation, including public transportation, and other appropriate supportive
services in the local area.

The TCWDB will coordinate other transportation services with the other social
services providers within the area to ensure that customers are receiving the
transportation benefits they require to be successful in job search/placement, and
to also ensure that services are not being duplicated. This approach will apply to
other appropriate supportive services, such as childcare and food benefits as
well.

16. Provide a description of plans and strategies for, and assurances concerning,
maximizing coordination of services provided by the State employment service under
the Wagner-Peyser Act (29 U.S.C. 49 et seq.) and services provided in the local area
through the one-stop delivery system, to improve service delivery and avoid
duplication of services.
Wagner-Peyser services are provided on-site and virtually with a seamless
transition for customers between Wagner-Peyser and WIOA programs. Extensive
training has been provided to staff to adequately identify the applicable services
for each employment program. Most importantly customers experience excellent
customer service regardless of the employment program serving them. This
requires great coordination amongst internal teams and communication to ensure
zero duplication. Over the four years the BWC has undergone significant
process improvements to develop coordinated and collaborative service delivery
models between Wagner-Peyser and WIOA.

17. Identify the administrator/administrative entity responsible for the disbursal of
Title I and III funds in the local area, as determined by the chief elected official or the
Governor, and the fiscal agent if different.

The administrator for the disbursal of Title I and III funds in the Tri-County Area is
the Jefferson County Government. The fiscal agent for these funds is the
Community and Workforce Development Division, Department of Human
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Services, Jefferson County, CO.
.com

18. A description of the competitive process to be used to award the sub-grants and
contracts in the local area for activities carried out under this title.
When required, either by law or out of necessity, the Tri-County area will follow
the Jefferson County Purchasing Office’s procurement rules when awarding subgrants or contracts in the area.
19. Provide a description of the local levels of performance negotiated with the
Governor and chief elected official pursuant to section 116(c), to be used to measure
the performance of the local area and to be used by the local board for measuring the
performance of the local fiscal agent (where appropriate), eligible providers under
subtitle B, and the one-stop delivery system, in the local area.
The performance measures are included here. It is important to note however
that the BWC tracks extensive data points to inform and enhance service
delivery. Performance measures are one indicator of how well the community is
served; however the BWC philosophy is more holistic and aims to measure more
meaningful data to ensure services are truly supporting the achievement of
outcomes. Data is reported and reviewed by all staff levels regularly, all decisions
are data driven and customer outcomes are measured to ensure services are
valuable.

WIOA Adult

PY2016

PY2017

PY2018

Employment Rate 2nd qtr after exit

74.90%

74.90%

79.60%

Employment Rate 4th qtr after exit

70.40%

70.40%

72.60%

Median Earnings in 2 nd qtr after exit

$7,388

$7,388

$6,900

Credential Attainment Rate

51.90%

51.90%

60.00%
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WIOA Dislocated Worker
Employment Rate 2nd qtr after exit

75.60%

75.60%

80.30%

Employment Rate 4th qtr after exit

71.50%

71.50%

73.20%

Median Earnings in 2 nd qtr after exit

$8,440

$8,440

$8,754

Credential Attainment Rate

50.00%

50.00%

50.00%

Ed/Trng Activities or Employment in 2 nd qtr after exit

65.00%

65.00%

70.70%

Ed/Trng Activities or Employment in 4 th qtr after exit

56.80%

56.80%

61.90%

Credential Attainment Rate

57.50%

57.50%

53.50%

Employment Rate 2nd qtr after exit

52.50%

52.50%

53.10%

Employment Rate 4th qtr after exit

49.20%

49.20%

50.00%

Median Earnings in 2 nd qtr after exit

$4,871

$4,871

$5,192

WIOA Youth

Wagner-Peyser

20. Provide a description of the actions the local board will take, if any, toward
achieving the High-Performing Board designation as outlined in the Colorado High
Performing Local Workforce Development Board Rubric (PGL GRT-2019-01,
attachment 3).
LWDB Roles:
Identify the role of your Local Workforce Development Board (LWDB) and
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Youth Council/committee in supporting Business Services, Sector
Partnerships, Career Pathways, and Work-Based Learning. What actions will
they be taking to ensure that these areas are a priority for the local area? What
actions and commitments will you ask your LWDB or youth council/
committee members (in particular business members) to make to support
these initiatives?
The TCWDB will remain engaged by participating in multiple BWC activities,
assisting with data updates as needed, providing hiring and recruiting information
as available, recruit other local area employers to be supportive and well
informed of BWC business services available. TCWDB assists with marketing
BWC services as well as providing necessary guidance for program
improvement. Since many TCWDB members utilize BWC services they are
equipped to provide a direct feedback loop ensuring that services remain highly
effective. During each meeting Career Pathways, Sector Partnerships, Job
Seeker Services, Business Services and Youth Services have standing agenda
time dedicated. The discussions facilitate and direct BWC program staff on
strategies moving forward.
The Youth Committee will continue efforts to support the plan and directions the
committee identified for PY20 which include support in regional job fairs, Job
Safari, marketing and re-branding efforts and career path program development.
Additionally, the committee will ensure its membership is inclusive of all
necessary stakeholders to be successful in the efforts.
LWDB Participation:
Describe how you will market opportunities for participation on your LWDB to
businesses in your local area to ensure representation of industry sectors
with the greatest labor force demand. Describe how you will maintain a
minimum of at least 51% of businesses as active members and participants on
your LWDB.
The local area has created a web link for which businesses can acquire
information about TCWDB. They can complete an application for membership or
request additional information about services and activities from the local area.
If/when an opening on the Board occurs, the Nominating Committee will begin
researching for an appropriate replacement and will recruit the entire TCWDB to
nominate and seek out potential board members. A “rack card” has been
created with a description of the TCWDB’s responsibilities and membership
requirements. This is provided to current board members to assist in recruiting
future members. Linked below is the application webpage which also contains
information about the board. An emphasis to recruit board members from the
area’s targeted sectors is always the highest priority.
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http://jeffco.us/bcc/volunteer-boards/tri-county-workforcedevelopmentboard/

21. Use of evidence in decision making and program
implementation.
Colorado is focused on enhancing its use of evidence to inform workforce
development strategies and to influence the design and execution of
initiatives. By measuring progress and the results of implementation, the state
overall and each local area will be able to collect data that can move our work
along an evidence continuum. When we refer to an ‘evidence-based’ program
or strategy, it is helpful to have a shared definition. Evidence of effectiveness
exists on a spectrum, including:
a.
Strong evidence: meaning at least two evaluation reports have
demonstrated that an intervention or strategy has been tested nationally,
regionally, at the state- level, or with different populations or locations in the
same local area using a well-designed and well-implemented experimental
design evaluation (i.e., Randomized Controlled Trial (RCT)) or a quasiexperimental design evaluation (QED) with statistically matched comparison (i.e.,
counterfactual) and treatment groups. See CLEAR.dol.gov for full definitions of
strong or moderate study design. The overall pattern of evaluation findings must
be consistently positive on one or more key workforce outcomes. The
evaluations should be conducted by an independent entity external to the
organization implementing the intervention.
b.
Moderate evidence: meaning at least one evaluation report has
demonstrated that an intervention or strategy has been tested using a welldesigned and well-implemented experimental or quasi-experimental design
showing evidence of effectiveness on one or more key workforce outcomes. The
evaluations should be conducted by an independent entity external to the
organization implementing the intervention.
c.
Preliminary evidence: meaning at least one evaluation report has
demonstrated that an intervention or strategy has been tested using a welldesigned and well-implemented pre/post-assessment without a comparison
group or a post-assessment comparison between intervention and comparison
groups showing evidence of effectiveness on one or more key workforce
outcomes. The evaluation may be conducted either internally or externally.
d.
Pre-preliminary evidence: meaning there is program performance data
for the intervention showing improvements for one or more key workforce outputs
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or outcomes.
For interventions at each tier of evidence, it is important to leverage
administrative data analysis or increasingly rigorous evaluation to build new
evidence, improve programs and participant outcomes, and progress to the next
tier.
Please describe which level of evidence applies to the overall approach of
your local area in implementing programs. If any specific programs have a
higher use of evidence than your programs overall, please highlight those
programs. Additionally, would your local area be interested in receiving
technical assistance on the application of evidence-based practices to
workforce development?
The BWC plans to continue with the development of its evidence-based practices
as they have been in place over the past several years. Evidence has been
crucial to the operation of the BWC, especially when making strategic decisions
and implementing programs. The BWC has collected data on all programs,
across services and demographics of job seekers, including analysis and crossanalysis of programs, sub-programs, populations, looking at overall productivity,
progress, performance, and economic impact. These efforts have been
conducted internally, as there is not funding to explore having such work done by
an outside and independent agency. For this reason, officially, the evidencebased decision making has relied on preliminary evidence, since that evidence
has been gathered and analyzed internally. However, in every case in which it
was deemed appropriate, the methods indicated in the development of strong
evidence have been utilized, including adhering to, where appropriate, multiple
evaluation methods and reports that are cross-analyzed.
com

22. Describe the process used by the local board, consistent with subsection (d), to
provide an opportunity for public comment, including comment by representatives of
businesses and comment by representatives of labor organizations, and input into the
development of the local plan, prior to submission of the plan.

Consistent with section 108(c), the TCWDB will make the local plan available on
the Jefferson County website and shall create a sole-purpose email address for
the public to send comments. The TCWDB will also have copies available (hard
or digital) for board members. This will enable the local plan to be shared with
business members, labor organizations, and education entities and allow for their
respective organizations to review and make comments. These actions will take
place during the 30-day public comment period and before the local plan is
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submitted to the State. An additional section will be added to the bottom of the
local plan which will contain the comments received during the30-day comment
period and sections that were changed due to the comment period will appear
italicized in the document.
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