Trail Stewardship Team
2019 Season Report

Background
The Trail Stewardship Team (TST) of Jefferson County Open Space (JCOS) was created in 1975 to employ youth
aged 14-18 years old for trail maintenance and natural resource restoration of parks. In support of JCOS’ mission,
the purpose of the program is to promote a positive work and stewardship ethic among participants by introducing
them to public lands, and what it takes to care for them.

The TST program operates for seven weeks, three days per week over the summer. TST Crew Members are placed
into crews of eight to 10 Crew Members and are supervised by adult Crew Leaders. Crews travel to various parks
throughout the summer to complete conservation work. At the end of the summer, Crew Members are celebrated
with a picnic, and awards are given to those who went above and beyond and demonstrated strong leadership
skills.

Our Mission
PRESERVE open space and parklands
PROTECT park and natural resources
PROVIDE healthy nature-based experiences

GOals & Objectives
Over the last 44 years, TST has contributed significantly to the development of Jefferson County Open Space parks,
trails, and the management of natural resources through countless hours of hard work and a whole lot of sweat!
Examples of the types of work the TST completes include new trail construction, trail maintenance, invasive species
removal, forestry work, undesignated trail closure, and the construction of small structures such as rock walls,
bridges, and fencing to preserve the integrity of the park system. It is through this hard work that the following
program objectives are achieved:

Stewardship
objectives
•
•
•
•

Develop advocates for parks, trails,
and natural resources
Build community support for JCOS
Increase participant comfort in the outdoors
Instill a sense of personal responsibility to care for
public lands

work ethic
objectives
•
•
•
•

Participants understand how to be successful in
any job
Participants are fulfilled through their daily work
Participants seek personal and professional growth
through their daily work
Participants learn to work in a team of their peers

recruitment
•
•
•
•

Qualifications

14-18 years old
Resident of Jefferson County
Availability for program duration with no more than
two absences
Ability to provide and carry all personal gear, tools,
and equipment

234 Applications
191 Interviews
90 selected

Candidate selection
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Applicants who met the established criteria were selected for an interview. Crew Leaders scored candidate
responses and a weighted average of the application, letter of reference, and interview was used to determine a
total score. The top 90 candidates were selected for hire.

All eligible applicants
are invited to interview,
providing them the
opportunity to develop
and practice real world
job interviewing skills.

Crew members & crew Leaders
Of the 90 Crew Members that were selected, 20% were returners from the 2018 season. This season, 91% of Crew
Members completed the seven week program, yielding a 9% attrition rate from the first day of hire.

“It really shapes the teenagers that come
to this program. It helps give them a good
understanding of what the working world is
like” - Clark Frisbie, TST Field Supervisor

new & returning
crew members:
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“I absolutely love this job, that’s why I keep
coming back!” - Skylar Mason, Crew Member,
3rd year

“This has been my first real job with a boss, so
the skills I’ve learned from this are really helpful
to me in making sure that I communicate well
with my teachers and future bosses” - Cameron
Paul, Crew Member, 1st year

“I already knew there were trails, I just didnt
know there were so many! [TST] opened
my eyes even more” - Enrique Garcia, Crew
Member, 1st year
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education
Throughout the season, all TST Crew Members attended weekly education sessions to learn about the flora, fauna, history, and importance of the parks they maintain. Education sessions were taught by Jefferson County Open
Space Rangers, Natural Resources Staff, History Colorado, and Nature’s Educators.

Wilderness Safety

forestry

survival skills

animal tracking

Meet and Greet
with a toad,
snake, and owl

archaeology

program outcomes
To better understand the program’s success, a survey is administered to TST Crew Members on their first day of employment, and again on their last day of employment. The survey is designed to capture data that reflects a change
in work ethic and/or a change in stewardship ethic over the duration of the program. This page reflects combined
survey data from 2018 and 2019 to reflect the stability of the desired outcomes from year to year.

“Open Space Parks improve people’s quality of life”
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Top 5 Responses to open ended question: “What do you think are three keys to success in any job”?

hardwork
teamwork
preserverance
attitude
communication
Open ended responses to the above question were largely similar from the first day of employment to
the last day of employment. One notable change however is that ‘Communication’ replaced ‘Enjoyment’
as the 5th most common answer on the last day of employment.
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Sponsors:
• Denver Mountain Parks
• Jefferson County Human Services

Educators:
• History Colorado
• Nature’s Educators

Jefferson County Open Space Teams:
• Trails
• Rangers
• Natural Resources
• Community Connections

CONTACT US
Interested in partnering with us next year?
Sophie Katz, Trails Senior Specialist
skatz@jeffco.us | 303.271.5987
More Information
www.jeffco.us/3327/Trail-Stewardship-Team

