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Message from the Sheriff:
I am very proud of the Jefferson County Sheriff’s Office, our
employees, the work we have accomplished since I started
here in 1984, and since I became sheriff in January 2015. Our
commitment to protect, serve, and enforce with integrity,
excellence, and respect have made the JCSO both a local and
national leader in law enforcement, and have made Jefferson
County a safer place to live, learn, work, and play.
My greatest goals for this organization are to enhance public
safety and ensure the Jefferson County Sheriff’s Office remains
at the pinnacle of law enforcement for the community we
serve. But these goals are only attainable with the help of our
employees and the community. Together, we can better envision a dynamic future for the
citizens of Jefferson County. By working collaboratively, the sheriff’s office can better
implement initiatives, goals, and objectives to achieve that future. Further, we can better

serve our residents, workers, and visitors. Together, we can be better.
Guided by our mission, vision, and values, and with input from community members and key
stakeholders, this strategic plan identifies initiatives for the Jefferson County Sheriff’s Office,
actions to achieve our goals, and measurements of success. Each of us has a role in the
success of the JCSO: whether it be how we treat fellow community members, interact with
people on the streets, or provide support behind the scenes.
On behalf of the Jefferson County Sheriff’s Office, I am grateful for our citizens’ confidence in
us to effectively protect and serve. By working together on this plan’s initiatives, goals, and
desired outcomes we will continue to make our agency better and our community safer.

Sincerely,

Sheriff Jeff Shrader
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Executive Summary

S

trategic planning is an organizational
process used to set priorities, focus
energy and resources, strengthen
operations, and ensure that all employees
are working toward the same goals with a
focus on the future. The planning process is
designed to gain agreement around the
intended outcomes and assessment of the
organization’s direction.
The strategic plan is a document used to
communicate the priorities, goals, and
actions needed to achieve the initiatives
developed during the planning process.
Implementation of the plan takes discipline,
commitment, and agreement from all
stakeholders to ensure decisions are made
in furtherance of steering the organization
along the desired path.

The Jefferson County Sheriff’s Office
embarked upon a formal strategic planning
process with the goal of shaping future
decisions and actions so they reflect our
mission, values, and vision as well as
contribute to our continued success.
Moving forward, this plan shall serve as a
vital document everyone in the
organization will use to support and guide
their activities, planning, and budgeting.
Beginning on page 31 you will find a list of
the developed and agreed upon strategic
initiatives and goals. These will be
supplemented and added to annually.
Included below is a snapshot of the
established strategic initiatives.

Identified Initiatives:


Optimize Workforce Development



Enhance Public Safety Practices



Improve the Relationship between Public
Service and our Communities



Create Efficient Fiscal/Facility
Management
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OUR MISSION, OUR VALUES, OUR VISION
Our mission is simply stated. It is meaningful. It is profound.

PROTECT ~ SERVE ~ ENFORCE
There is no higher calling than to protect the rights and constitutional freedoms of those served. An
exacting and thorough adherence to the U.S. and Colorado Constitutions is critical to this primary
purpose. Protecting constitutional guarantees is more important than the outcome of any single
incident. Every employee, regardless of role or assignment, is critical to this mission element and each
must live up to the oath that has been taken.
There is no greater honor than to serve our citizens. Service in a manner that demonstrates vision and
initiative, where each employee seeks to achieve the highest level of quality in all aspects of their work,
is the organization’s goal. The example that each individual sets influences excellence in personal
behavior and job performance, and it inspires others. Our positive engagement with our citizenry
improves the quality of life in our communities.
By virtue of our professional roles, great authority has been granted to us. It is a sacred trust between
us and those we serve. The manner in which we enforce laws and rules must demonstrate dignity,
fairness and compassion, and it must be rooted in reasoned judgment. The rule of law is a foundational
component and must be understood. Preserving the peace, solving problems at their root and enforcing
laws and rules with a measure of restraint and justice should always be the goal.
The strategic plan for accomplishing the mission of the Jefferson County Sheriff’s Office must begin
with the core values which must be preserved by every member of the organization. Each must
perform their job in a manner that supports our statutorily based mission. Those values are:
Integrity - We are honest, forthright and courageous in all we do. We are accountable to the public and

ourselves.
Excellence - Our tradition holds that we serve our communities with high standards through teamwork,

innovation and leadership. Exceptional service is our hallmark.
Respect - We honor our oath of office and the people we serve. We wear our badge with dignity and

restraint. We enforce the law with equality, compassion and respect for individual rights.
Our values must be fully understood, practiced, shared and vigorously defended. In doing so, we will
preserve the integrity and tradition of the Jefferson County Sheriff’s Office, and the confidence that the
public has in it.
We are not only public servants. We are citizens of this community who are dedicated to an ideal – a
vision. Whether one wears a badge or supports those who do, our vision is supported by our mission
and our core values.
OUR VISION IS FOR JEFFERSON COUNTY TO BE
A SAFE PLACE TO LIVE, LEARN, WORK AND PLAY
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JCSO Executive Staff

Undersheriff
Patsy Mundell

CHEEZO
Jeffco Fair

Patrol Division Chief
Al Simmons

Investigations Division Chief
Scott Pocsik

Detentions Division Chief
Robert Reardon

Support Services Division Chief
JD Jepkema
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Strategic Plan Development
The Jefferson County Sheriff’s Office (JCSO) strategic planning process was led by a
steering committee of a cross section of 11 sheriff’s office employees, with
representation from all divisions. The initial development began with an overall
philosophy from the Sheriff and Undersheriff. The committee then held several
meetings and conducted research around the best practice standards for a strategic
plan for an agency our size. The research involved reaching out to several other
agencies, both within and outside of law enforcement, as well as reviewing multiple
well-written and published strategic plans.
It was determined by the committee that we needed to obtain input from our key
stakeholders. This was done by analyzing information from three surveys completed
by citizens of Jefferson County. The information from these surveys was instrumental
in developing this plan.
The committee then hosted a Strengths, Weaknesses, Opportunities, and Threats
(SWOT) analysis with a group of over 50 intergovernmental stakeholders. This group
included members of both city and county government as well as our local fire
departments, juvenile services and school board members, courts and justice services,
city and state law enforcement agencies, Department of Human Services, Jefferson
County Mental Health, and Jefferson County Public Health.
Once the data was collected from the surveys and the SWOT analysis, the committee
analyzed the feedback and compiled the information into a digestible format. It was
then presented to JCSO Command Staff Officers. Our Command Staff was then able
to reflect on what our stakeholders viewed as important and the necessary focal
points.
JCSO Command Staff met several times and worked together to identify our most
important challenges and the strategies needed to address these concerns. They
prioritized the opportunities and identified solutions. Each Command Staff member
focused on their current area of responsibility and how their goals would support the
agency’s vision. The identified solutions were then crafted into Specific, Measurable,
Attainable, Relevant, and Timely (SMART) goals.
Each goal was assigned to a Command Staff member to ensure regular follow-up and
accountability is maintained. These initiatives and goals are documented in this plan
which have been widely circulated.
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Community Overview
Jefferson County is located on the western edge of metropolitan Denver and
offers a diversified geographical setting, from urban and rural lifestyles to
thriving mountain communities in the beautiful Rocky Mountains. Just minutes
from downtown Denver, Jefferson County enjoys easy access to all major arterial
highways and other modes of public transportation.
Our county has an abundance of national, state, and local parks, forests, and
open space areas. The Jefferson County Open Space program has over 50,000
acres of land dedicated to preserving the Rocky Mountain environment for
future generations.
Our county seat is the City of Golden, Colorado (pictured below). This is also the
location of the Jefferson County Sheriff's Office Headquarters, North Precinct,
and Jefferson County Courthouse.
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Community Overview

Jefferson County, the “Gateway to the Rocky Mountains,” has an estimated total
resident population of 585,558 which is projected to increase an average of
1.1% annually through the year 2040. It is the fourth most populous county in
the state. Other population dynamics include an influx of travelers through the
county via major thoroughfares and a substantial tourism population attending
many of our large special events throughout the year.

Source: US Census Bureau, 2015
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Community Overview
Socio-Economic Climate
Jefferson County’s most current socio-economic climate, reported in 2016, is as
follows:


High school graduates or higher - 94.4%



Bachelor’s degree or higher - 43.2%



Unemployment rate - 2.5%



Median household income - $72,017



Median home price - $419,445



Population below the poverty level - 7%

Source: US Census Bureau, 2015
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Community Overview
Crime Trends
Included in the tables below are some of the reported crimes against persons
and property throughout unincorporated Jefferson County. It is extremely
important that the JCSO continue to focus its attention and efforts on reducing
crime. In doing so the Sheriff’s Office has identified several focus crimes: motor
-vehicle theft, trespass to vehicle, and burglary. In addition to concentrating on
these specific crimes, we continually research, analyze, explore, and implement
effective and efficient reduction programs. As we move forward, the JCSO will
continue to work collaboratively with local, state, and federal officials to
develop innovative programs. The Sheriff’s Office vision is for “Jefferson County
to be a safe place to live, learn, work, and play.”
UNINCORPORATED JEFFERSON COUNTY CRIME COMPARISONS

Person’s Crimes

2014

2015

2016

2017

2018

Homicide

2

1

3

2

4

Assault

745

818

845

930

969

Unlawful Sexual Behavior

259

277

263

338

339

Robbery

18

21

17

20

27

Kidnap

22

29

15

32

25

UNINCORPORATED JEFFERSON COUNTY CRIME COMPARISONS

Property Crimes

2014

2015

2016

2017

2018

Theft

1447

1530

1516

1573

1668

Vehicle Trespass

494

602

855

882

1104

Motor Vehicle Theft

159

254

313

292

342

Fraud

567

773

773

786

775

Burglary

499

628

626

513

535

Source: JCSO LEA crime data report, 2018
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ORGANIZATIONAL CHART
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ORGANIZATIONAL OVERVIEW
The Sheriff is statutorily responsible for being the custodian of the jail, conducting
prisoner transports, executing writs and preserving the peace. He is also the fire warden,
responsible for conducting fire suppression efforts. In addition to providing these services
for the whole county, the Sheriff provides Patrol and Investigations services to the 202,018
residents in unincorporated areas. We are one of the largest Sheriff's Offices in Colorado
and are currently authorized to employ 571 sworn deputies and 253 professional staff in
support of our mission. The Sheriff’s Office provides 24 hour law enforcement and
emergency management services to Jefferson County and maintains a safe and secure
detention facility for up to 1,447 incarcerated inmates, either awaiting criminal
procedures or serving a sentence of less than two years. Three community-based
precincts operate in the north, south, and mountain areas of the county to provide direct
and continuous customer service for our citizens. The Jefferson County Sheriff’s Office is a
progressive, professional law enforcement agency that continues to strive for excellence.
The Sheriff’s Office has received and maintains several national accreditations:
 Commission on Accreditation for Law Enforcement Agencies (CALEA)
 American Correctional Association (ACA)
 National Commission on Correctional Healthcare (NCCHC)
 American National Standards Institute-American Society of Quality (ANSI-ASQ)
The Sheriff’s Office is working toward obtaining the Prison Rape Elimination Act (PREA)
accreditation and expects it to be awarded in 2019. The JCSO is also a member of the
Major County Sheriffs’ of America and the National Sheriffs’ Association, the County
Sheriff’s of Colorado, and numerous other professional associations.
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ORGANIZATIONAL OVERVIEW
JCSO Patrol Division
The Patrol Division serves the community from three
geographically decentralized precincts in the north,
south and mountain areas of Jefferson County. The
division is also responsible for the animal control
function and provides specialized services such as
SWAT, bomb squad, and school resource officers
through the special operations unit. The Patrol
Division is responsible for initial response to calls for
law enforcement services; preliminary investigation of all crimes and
complete investigation of all misdemeanor and petty offenses, preventive
and proactive law enforcement, maintenance of order, and the development
of positive, effective relationships between the citizens of the county and
the Sheriff’s Office.
Supporting our Mission, Vision, and Values through community engagement and the
pursuit of justice by highly trained and dedicated law enforcement professionals.
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ORGANIZATIONAL OVERVIEW

403

(monthly)

Vehicle
Trespasses

74

Working Hours
(daily)

Division

15

Patrol

Arrests
(daily)

740

Calls for Service
(daily)
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ORGANIZATIONAL OVERVIEW
Patrol Division: Workload and Staffing
The current population of Jefferson County, including the unincorporated portions of the
county, is expected to grow at a rate of 1.1% annually. Beyond this trend, there are two
significant neighborhoods currently in development. One is the Green Gables
development, projected to contain 300 single-family homes and 300 multi-family homes.
The second is a land development area located in Rooney Valley which has recently been
disconnected from the City of Morrison and is expected to contain approximately 1,350
homes, with construction slated to begin in 2019. These new residential developments
will bring additional workload for both law enforcement services and our detentions
division. In the spring of 2018, the Sheriff’s Office requested an additional 20 deputies for
the Patrol Division to assist with the increased workload. We were granted authority to
hire six patrol deputies and they have already begun their training. Two deputies will be
assigned to work patrol operations and four will be assigned as School Resource Officers
(SRO). School safety is a top priority of the Sheriff and his objective is to have an SRO
assigned to every high school and middle school in unincorporated Jefferson County. The
Sheriff worked with the Board of County Commissioners to obtain the additional staff and
will evaluate effectiveness prior to returning to the board to request the additional SROs.
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ORGANIZATIONAL OVERVIEW
JCSO Criminal Investigations Division
The Criminal Investigations Division is responsible for
investigating all felony crimes against persons and
property and present those cases to the District
Attorney’s Office for prosecution. The recently
established Family Crimes Unit is specifically dedicated to
investigate misdemeanor and felony intrafamilial crimes
of domestic violence. The division partners with federal,
state and municipal law enforcement agencies to enhance multi-jurisdictional
investigations through several task forces via the special investigations
section. The Jefferson County Regional Crime Laboratory provides modern
forensic laboratory services to partner agencies to provide safer communities.
Our Victim Services Unit provides victims and witnesses of criminal offenses
the support and aid necessary to adapt after their victimization.
The Criminal Investigations Division is dedicated to the relentless pursuit of justice by
providing thorough and professional investigations with integrity, accountability, and
compassion.
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ORGANIZATIONAL OVERVIEW

3,100

Victims provided
Advocate service
(monthly)

272

Evidence items
placed in the
JCSO Vault
(annually)

Division

225

Investigations

Electronic devices
downloaded
(annually)

17,000

Reports written by
Investigators
(annually)
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ORGANIZATIONAL OVERVIEW
Investigations Division: Workload and Staffing
The Criminal Investigations Division’s overall workload has increased 49% over the
past four years (2014-2018); however, its authorized sworn staffing has only
increased by 6% during that time. The creation of the Family Crimes Unit has
brought about the ability to place a higher focus on domestic violence and other
family related crimes. Based on the creation of this unit, the division increased its
authorized sworn staff by three full time employees. The annual caseload
increase from this unit was 810 cases in 2018. Also in 2018, the division hired a
crime analyst to assist with analyzing crime trends and patterns. The creation of
this position will be of great benefit to the Criminal Investigations Division and
assist investigators with the ability to focus their efforts on identifying suspects
and making arrests. With the continued increase in population and patrol
division workload, it is believed the investigations division workload will also
continue to increase.
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ORGANIZATIONAL OVERVIEW
JCSO Detention Services Division
The Detention Services Division has consistently been an
innovator with many programs such as the Jail Based
Behavioral Services program. The industry continues to
evolve from a system that simply warehouses inmates to
one that provides individualized services to aid them
returning to society. We recognize that the main function
of the Detentions Facility is to provide care, custody, and
control of the detainees; however, the role of a detentions deputy has
changed over the years to include becoming more adept at recognizing
individuals who are dealing with mental health and/or substance abuse
issues. This effort is in order to reduce recidivism.
The mission of the Jefferson County Sheriff's Office Detention Services Division is to remain
responsive to community needs, maintain a safe and secure facility, and provide varied
services and programs for stability and enrichment.
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ORGANIZATIONAL OVERVIEW

2,100
Arrestees
processed
(monthly)

Detentions

Division

Inmates placed
on opioid
protocol
(monthly)

300
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ORGANIZATIONAL OVERVIEW
Detention Services: Workload and Staffing
Over the past four years (2014-2018) the number of inmates booked into
detentions increased by 9.2%. In addition to the increase in the inmate
population, there have been several notable increases related to mental
health contacts (up 15.4%), opioid withdrawal (up 89%), and off-site medical
visits (up 57%). All of these increases create additional workload. Even
though the Sheriff’s Office staff is working diligently to minimize the impacts
of these increases there is no expectation that they will slow down in the
near future. In 2018, we requested and were approved to hire 22 detentions
deputies and they have already begun their training. The purpose for this
was to enable Detentions to open all housing units in the jail. The division
also hired a criminal justice planner who has been working to improve
efficiency, identify issues, and focus efforts on identified problems.
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ORGANIZATIONAL OVERVIEW
JCSO Support Services Division
Support Services provides internal support to all functions of the
Sheriff’s Office and manages many of the administrative tasks
essential to the operation of the organization. The Division consists
of five sections, each of which fulfills a unique role. The
Informational Services Section manages and maintains the
organization’s technology and records needs. Our Administrative
Section includes a variety of units including Fleet, which maintains
vehicles utilized by our deputies and other staff; Supply, which manages uniforms and
other resource needs; Recruiting, which is responsible for hiring new personnel for all
positions and assignments; and Volunteer Services, which helps supplement manpower
needs for all Divisions. The Business and Finance Services Section is responsible for the
organization’s finances and budget processes, including researching and applying for grant
money to fund many of the Sheriff’s Office programs. The Training and Academy section is
tasked with ensuring new and incumbent employees receive training for their respective
roles. The Emergency Management Section coordinates resources and plans for
emergencies to ensure we are able to sustain operations during both natural and
manmade disasters.

The mission of the Support Services Division is to provide quality service to the community
and the organization through a commitment to innovation, technical excellence, fiscal
responsibility, professionalism, and leadership.

Jefferson County Sheriff’s Office Strategic Plan 23

ORGANIZATIONAL OVERVIEW

25,933
Training hours
(annually)

Support
Services

Division
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ORGANIZATIONAL OVERVIEW
Support Services: Workload and Staffing
In January of 2018, the Jefferson County Sheriff’s Office Dispatch Center closed its doors and
the Sheriff’s Office began receiving dispatch services from JeffCom, a regional dispatch
center. This shift in services meant the Sheriff’s Office reduced 35 FTE’s; however, each
employee was offered a position with JeffCom. Moving to JeffCom allowed the Sheriff’s
Office to create a savings of more than $600,000 per year. In 2018 the Recruiting Unit was
tasked with hiring an additional 28 sworn peace officers. Six of the new sworn personnel
were dedicated to Patrol to help expand the SRO unit while the remaining 22 were placed in
Detentions. These additional sworn peace officers were over and above normal recruiting
which was 90 employees in 2017. Two of those positions were video evidence technicians
who are responsible for processing evidence related to the newly implemented body-worn
cameras as well as ensuring the Sheriff’s Office maintains compliance with the new E-filing
and E-discovery process and directives. Fleet services unit maintains and services 246
vehicles, which are driven over 4 million miles each year. Over 250 volunteers assist the
Sheriff’s Office in numerous ways and the Volunteer Services Unit is working to expand its
training to further enhance their opportunities to contribute.
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ORGANIZATIONAL OVERVIEW
JCSO Executive
The Executive office is responsible for overseeing all
aspects of the Sheriff’s Office and includes: the Sheriff,
Undersheriff, and Chief of Staff Lieutenant who oversees
Administrative Investigations, Staff Inspections, Research
and Planning, Accreditation and legislative matters. The
Public Affairs Unit is also part of this office and oversees Public Information,
Crime Prevention, Social Media, and the Community Relations Section. The
Public Affairs Unit is instrumental in maintaining transparency and
strengthening our relationship with the citizens of Jefferson County. The
Administrative Investigations Unit handles commendations and complaints
from both internal and external sources. The Staff Inspection Unit is charged
with quality control management of all sections of the Sheriff’s Office and the
Research and Planning Unit provides short, medium, and long-term planning
services for the Sheriff’s Office. The Accreditation Unit ensures policies and
procedures meet best practices for law enforcement.
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ORGANIZATIONAL OVERVIEW

524
Commendations
awarded

Division

37

Accreditation
Standards
compliance
(annually)

1,589

Attend our
Safety in
Faith Summit
(annually)

Executive

Press releases
sent out
(annually)

350

(annually)
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ORGANIZATIONAL OVERVIEW
Executive: Workload and Staffing
In August of 2015 Sheriff Shrader started the Safety in Faith Summit and it was a huge
success. The summit has continued on an annual basis and the Public Affairs Unit is
charged with creating the agenda and hosting the event. In 2018 the Sheriff appointed a
representative to conduct an analysis of the Sheriff’s Office overtime usage, policy, and
practices with a goal of ensuring our overtime usage was necessary and defensible. The
Sheriff’s Office Administrative Investigations Unit (AI) handles all complaints and
commendations. Every year they receive about nine times as many commendations as
they do complaints. They also track all of the employee vehicle accidents, use of force
incidents, and other similar events. In 2018 AI began using a new software product, IAPro/
Blue Team. This will be extremely helpful for tracking trends, publishing reports, and
maintaining accurate records. Every three years (on a rotational basis) each organizational
unit of the Sheriff’s Office is inspected for efficiency, effectiveness, policy compliance, and
adequacy of management controls. This is done by the Staff Inspection Unit which is also
called upon to conduct special inspections, when needed. The Sheriff’s Chief of Staff
Lieutenant is responsible for overseeing the Administrative Investigations, Research and
Planning, Accreditation, and Staff Inspection Units. This lieutenant also acts as a legislative
liaison, reviewing, disseminating, testifying on and recommending legislative bills. Each
year the Sheriff hosts an awards ceremony to recognize both citizens and employees for
their dedication and commitment to improving and supporting Jefferson County and the
community in which we live, learn, work, and play. Additionally, an employee appreciation
event is held annually.
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Capital Projects / Equipment Needs*
Project Name

Function

2019

2020

2021

2022

2023

Vehicle Replacement

Support
Services

$900 K

$900 K

$900 K

$900 K

$900 K

PC Replacement

Support
Services

$365 K

$365 K

$365 K

$365 K

$365 K

Major Maintenance

Detentions

$359 K

$359 K

$359 K

$359 K

$359 K

IP Camera Installation

Detentions

$247 K

$247 K

$247 K

$247 K

$247 K

Radio Site
Infrastructure

Support
Services

$161 K

$450 K

$24 K

$12 K

$283 K

Radio Refresh
Program

Support
Services

$150 K

$150 K

$150 K

$150 K

$150 K

Waterproofing and
Repairs

Detentions

$72 K

$145 K

Video X-Ray

Patrol

LiveScan Replacement

Detentions

$175 K

Mag/Range Security &
Camera

Patrol

$110 K

Digital Information
Management System
(DIMS)

Investigations

$100 K

10k Gallon Fuel Tank
Replacement (2)

Support
Services

$172 K

FARO

Investigations

$55 K

Dragon Runner
Bomb Robot

Patrol

$30 K

$122 K

* There will be additional funding requests related to the Jail Masterplan and County Masterplan
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GOAL EVALUATION PROCESS
Over the next several years the Jefferson County Sheriff’s Office will continue to
improve both internal and external processes to best serve and protect the
community. Sheriff Shrader and all of the JCSO Command Staff are committed to
ensuring the strategic initiatives contained within this plan are implemented to the
fullest spirit of the overall objective; always keeping in mind the JCSO’s Mission,
Values, and Vision.
This strategic plan is a flexible document that will serve as a guide for Sheriff’s Office
leadership. The document is designed to be reviewed and updated on an annual
basis. In order for the Sheriff’s Office to keep pace with today’s ever-changing society
and advances in technology in law enforcement, we must prepare for a future with
continued changes and growth. With this in mind, we must evaluate and create new
strategies and goals each year.
The plan is by no means all encompassing and should not be considered policy nor a
procedure. Instead it is meant to provide guidance, accountability, and a focal point
for priorities. For this plan to be successful it requires dedication and commitment
from all members of the Jefferson County Sheriff’s Office.
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Strategic Initiatives
Initiative One

Optimize Workforce Development
Goals

Description

Responsible Party

Measures of Success


1.1

Attract candidate pools that
match available workforce
demographics

Support Services
Chief

1.2

Implement a plan to reduce
hiring timeline

Support Services
Chief

1.3

Create an organizational
retention and succession plan

Support Services
Captain





Demonstrate
reduction in
recruitment to
employment time



Match best
practice attrition
levels both
nationally and
regionally
Provide qualified
candidates to fill
leadership roles at
all levels
Demonstrate a
reduction of claims
to risk
management
including reduced
unjustified uses of
force and
chargeable
accidents





1.4

Implement
training strategies proven to
advance performance

1.5

Identify, maintain, evaluate,
and implement
technology proposals that
advance and improve the
agency

Training Captain



IT Director

Increased number
of qualified
applicants for each
process
Increased number
of millennials,
females, and
minorities in the
workforce

Improved system
to evaluate and
track technology
proposals and
outcomes
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Strategic Initiatives
Initiative Two

Enhance Public Safety Practices
Goals

2.1

Description

Responsible Party

Measures of Success

Effectively collect, analyze, and

accurately report crime data,
trends, population changes,
and calls for service to develop Patrol Division Chief 
a responsive and effective
resource deployment plan


2.2

Work collaboratively with
community partners to
increase awareness and
provide resources to domestic
violence and sexual assault
victims

Investigations Chief



Reduction in
response times
Balanced
workload within
each precinct

Provide resources
for the Family
Justice Center
Participate in
additional
programs
designed to
reduce domestic
violence
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Strategic Initiatives
Initiative Three

Improve Relationship between Public Service
and our Communities
Goals

Description

Responsible
Party

Measures of Success


3.1

Create and implement a
community engagement model Patrol Division

where line-level personnel
Chief
develop positive and mutually
beneficial partnerships


3.2

3.3

3.4

Increase the work with
community partners to create
a process to identify gaps as it
relates to those individuals
who are at high risk in the
community and in detentions

Detentions
and Patrol
Chiefs

Improve safety in
unincorporated Jefferson
County Schools through
effective enforcement and
education programs

Patrol Chief





Line level and first line
supervisor problem
identification
Develop a standard,
track, and improve
deputy follow-up
contact after calls for
service
Design of behavioral
health assessment
covering both mental
and behavioral health
issues
Participate in programs
to address
homelessness and the
opioid crisis
Increase relationships
with key stakeholders
around community
social issues



Enhanced programs to
assist in minimizing atrisk behaviors in youth



Provide education to
surrounding agencies
Establish county-wide
communication system
Improved cooperation,
collaboration, and
effectiveness between
JCSO divisions

Expand the understanding and Emergency 
proper utilization of Emergency Management
Management
Director
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Strategic Initiatives
Initiative Four

Create an Environment for Efficient Fiscal and
Facility Management
Goals

Description

Responsible Party

Measures of Success



4.1

Participate with RFP Master
Plan for the detention building
to ensure findings are
consistent with current and
future needs and aligned with
the county fiscal recourses

Detentions Chief

4.2

Implement inventory
management system to be
utilized across the agency

Support Services
Division Chief

4.3





Support methods to remain

fiscally responsible by working
collaboratively with
All Command Staff
appropriate governmental
entities

Improve the
physical plant for
the Jefferson
County Detention
Division and Court
House
Assist the security
consultants with
completion of a
security and staffing
assessment of the
courthouse

Accurate inventory
accountability

Embrace innovation
to evaluate best
practices and
efficiently manage
available resources
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Summary
This Strategic Plan provides an overview of our organization and the community we are
charged with Protecting, Serving, and Enforcing laws within. The strategic initiatives, goals,
and objectives are designed to serve as a blueprint for Jefferson County Sheriff’s Office
current and future leaders as we strive to improve our agency and service to the community
in the coming years. This is not designed to be a static plan but rather a living document that
is improved upon each year. As future challenges present themselves, this plan should be
revised, facilitating proper change and growth to ensure the Jefferson County Sheriff’s Office
continues to be recognized as one of the most progressive and innovative law enforcement
agencies in the region.
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The JCSO:
LEADING THE WAY TO A SAFER
JEFFERSON COUNTY

Thank you for working with us to improve Jefferson County!
Sheriff Jeff Shrader
200 Jefferson County Parkway
Golden, CO 80401
(303) 271-0211
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