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PROJECT OVERVIEW
Whether traveling by foot, hoof or mountain bike, Apex Park is a Front Range favorite for neighbors, locals
and Denver Metro Area residents. Apex Park sees an estimated 4,000–6,000 visitors per week during the
summer. As with any popular park, there is the potential for conflict between visitors. Interactions between
pedestrians and mountain bikes are particularly prone to conflict because of their difference in speed while
traversing a trail.
In 2010, Jeffco Open Space (JCOS) implemented a directional use on odd days management strategy at
Apex Park. This strategy, applied only to visitors on bikes, was put in place to reduce visitor conflict. With
the support of a recreation management intern from Colorado State University, JCOS set out to assess
the success of this strategy. The 2017 Apex Park Management Trail Assessment sought to answer three
important questions:
zz What is the visitor experience like at Apex Park today?
zz Is the current management strategy effective at reducing conflict?
zz How can JCOS improve the visitor experience at Apex Park?

PROJECT FINDINGS
Stakeholder Meetings—
Key Discussion Points:

Apex Park Visitor Count:

zz Stakeholder groups* expressed the opinion that
the current management strategy at Apex Park is
highly confusing, which may be a source of conflict

zz The peak time of visitation for weekend days is
8:00 a.m.–11:00 a.m. for all visitors

zz Apex Park trail system lends itself to many
blind corners, tight corridors and high-speed
differential scenarios which make it difficult for
visitors to pass one another safely
zz The majority of stakeholder groups believed that
the management strategy at Apex Park needs to
be improved or changed
*Stakeholders included the JCOS Trails Team, Park Rangers, Hikers, and the
Mountain Bike Community.

Based on a 24-hour, 14-day observation period using three motion sensor cameras
and one Eco-Counter.

zz Peak visitation for both mountain bikes and
pedestrians occurs on even numbered
calendar days
Park Entrance

% of Visitors Using Entrance

Apex Main Parking Lot Entrance......................86%
Lookout Mountain Road Entrance...................10%
Pocco Calle Neighborhood Entrance................2%
Grandview Neighborhood Entrance..................2%

Apex Park Visitor Intercept Survey Results:

Based on four, three-hour survey sessions conducted at the main Apex Parking lot.
n=167: 99 pedestrian surveys, 68 mountain bike surveys or 60% pedestrian; 40% mountain bike.

1. 60% of survey respondents’ primary reason for visiting Apex Park
is because the park is closest to their home or place of work.
2. 47% of all survey respondents reported some level of
interpersonal conflict with mountain bikes.
3. 73% of all survey respondents do not think that JCOS needs to
implement a new management strategy at Apex Park. These
respondents support the current management strategy.

Interpersonal Conflict
with Mountain Bikers

47% Reported
Interpersonal
Conflict
53% Reported
No Conflict

4. Of the 27% of visitors who think JCOS needs to implement a new
management strategy, 50% think that the current management
strategy is “ineffective at reducing recreation conflict”.
5. The most supported management strategy alternative for Apex
Park is to “build more trails to spread out visitation” (68% of
survey respondents). The second most supported management
strategy alternative for Apex Park is to “enforce directional travel
restrictions for different types of visitors on specific trails in Apex
Park” (53% of survey respondents).

Management Decision:
The JCOS management team is currently considering the study results
to move forward with the best management strategy at Apex Park.
More Information: https://www.jeffco.us/3339/Research
Questions? jeffcoparks@jeffco.us
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